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1 EXECUTIVE SUMMARY

As part of the cyclic review process of the YouthdPam, the National Executive of Scouts
Australia convened a Review Team to consider thetier Scout Section. The previous
Review of this Section was completed in 1997. Rswiew Team included seven of the
Branch Commissioners Venturer Scouts and two ymgtimbers.

An extensive literature review was undertaken wiidentified that the needs of youth in the
Venturer Scout age group had changed significaovéy the last decade. The Venturer Scout
age group is one of maturing adolescents, whomaaedevelopmental period where they must
negotiate fundamental psychosocial tasks in th&velbpment towards maturity and
independence. When compared to their predeces$dle 1990’s this age group, which
comprise Generation Y, are likely to have highemptetion rates of schooling, multiple
pathways within school and to work, and wider iafiges resulting from technology and
globalisation.

These youth are likely to be more dependent om gagents and value being fit, getting more

education and having friends. Priorities for bobthys and girls were having a successful
career, saving and investing, and making a grealt a@femoney. Our global society means

that the process of development and transitiondidtlaood is no longer a matter solely of

individual choices, peer and family influences, butst include global issues. Scouting is in

an excellent position to respond to this recemdreé/enturing enables young people to try
out roles and learn skills which are perceivedhmmnselves and by others as being socially
meaningful and helpful in the construction of thamlult self.

These influences were considered in terms of thmateffic Plan of Scouts Australia, the
Review of Adults in Scouting presented in 2006 amdrnational influences within Scouting

and other youth groups. It appears that, in wasteuntries, structured youth organisations
are having difficulties recruiting significant nuens of new members or retaining youth
members within the adolescent age group. Demassiscated with increased education,
part time employment, increased trading hours addaed time availability of parents, who

are still required to provide transport, are atitciutors to this decline.

The decline in membership of the Scout Sectionphagided fewer prospective members. In
the last decade in Australia, there has been aehigtoportion of female Venturer Scout

members, but overall numbers have dropped from 8@@00. Despite this significant drop

in membership and after extensive research indyliierature reviews, Branch think tanks,

liaison with the National Youth Council and onlinesponses, the Review was unable to
identify any significant deficiencies within thercent Venturer Scout Program.

The Review Team recommended that:
1. the Fundamentals, method, educational objectivestieg age groupings and the
name Venturer Scouts as exist be confirmed.
2. some minor changes be made to Policy and Rules ctmrmanodate these
recommendations
3. Venturer Scouts be able to be registered in thuwiall Group, but meet as a larger
Venturer Scout Unit with members from several Gsyuigs many Scouts do not link
because they must change their Group identity.
4. a Linking Program campaign involving Scout and RdSections be coordinated in
each Branch to promote membership being retainesta&ections.
5. the Award Scheme be slightly amended to:
a. create a new Award name - Venturer Award — whichpdsitioned
approximately/s of the way toward the Queen’s Scout Award.
b. maintain the Queen’s Scout level of excellence
c. delete the diamond-shaped development Awards badgis retaining the
content
d. create the Endeavour Award to replace the Majarést Award
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e. simplify the administration associated with theamttnent of Awards
including all Award work to the Venturer Award lé\xeeing approved by the
Unit Council
f. maintain Awards levels of excellenbg ensuring a moderation of completed
requirements, and not assessing individual perfooma
6. the concept of Associate Venturers continues, tonpte flexibility and to enable
young people who are not Scouts to access our grggin a suitable and legitimate
manner
7. a national promotion campaign aimed at the genpudllic be developed and
distributed, highlighting the Venturer Scout Segtiovhich must be complemented
and operationalised at each Branch level.

To support the implementation:

8. the NCATD is requested to make changes to the obofehe Wood Badge Training
Program, Venturer Scout Section, to accommodatameendations.

9. publications and resources be amended or writtémctade the proposed changes as
outlined, and

10. a National Implementation Plan to be developedhwiach Branch developing its
own strategy to complement this.

Other possible initiatives arising from the Reviewsiude:

 creating and implementing a National Leadershiprs® that could be made available as
part of a national school concept and linked toBEhdeavour Award

» promoting the notion of having some ‘E-Venturingitdhas one method of operation
where members would access Venturer Scouting @augronic means.
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2 RECOMMENDATIONS

1 That the Fundamentals, method, educational obgsitiexisting age groupings and the
name Venturer Scouts as exist be confirmed.

2 That P and R 8.4 be modified to read:
(@) ‘8.4.1. Each Venturer Scout Unit should preferably have at
least ten members. However a Unit with fewer masbdue to
local circumstances, may (DELETEdntinue to) operate subject to
the approval of the District Commissioner. ADD FROM The
Venturer Scout Leader takes charge of the Unith wite help of at
least one Assistant Venturer Scout Leader, suligdhe general
supervision of the Group Leader.

(b) The Unit Council is a body elected by the VentuBeputs to

be responsible for managing the affairs of the Umtluding the

expenditure of Unit funds, programming, control Adfvard Scheme

agreed requirementDELETE ‘standards’) and internal discipline.
The Unit Chairman shall be a Venturer Scout elebiethe Unit. The

Venturer Scout Leader attends (DELETRay attend in an advisory

capacity. SENTENCE DELETED FROM HEREhe Venturer Scout
Leader takes charge of the Unit, with the helptdeast one Assistant
Venturer Scout Leader, subject to the general sugien of the Group
Leader.’

3 That Branches create and use procedures to profiedbility in the method of
enrolling Venturer Scouts in their local Group, betognising they meet in a different
venue as part of a Venturer Scout Unit comprisihgooith from a wider geographical
area.

4 Branch Commissioners Venturer Scouts as part ofirtiementation process will
coordinate a Linking Program promotion involvingo8t and Rover Sections in their
Branch to promote effective membership being rethiacross Sections.

5 That changes to the Award Scheme be accepted wiulklde:

. creating a new Award name — Venturer Award — whishpositioned
approximately/s of the way toward the Queen’s Scout Award.

. maintaining the Queen’s Scout level of excellence

. deleting the diamond-shaped development Awardsdsadile retaining the
content

. creating the Endeavour Award to replace the Majterest Award

. simplifying the administration associated with th#ainment of Awards
including all Award work to the Venturer Award lé\zeing approved by the
Unit Council

. maintaining Awards levels of excellendgy ensuring a moderation of

completed requirements, and not assessing indivmirformance.

6 That the concept of Associate Venturers continteepromote flexibility and to enable
young people who are not Scouts to access our @regyin a suitable and legitimate
manner.

7 That the NCATD make changes to the content of ttomd\Badge Training Program,
Venturer Scout Section, to implement recommendatibom the Venturer Scout
Review.
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8 In future, national promotional campaigns be aimna¢dhe adolescent and older age
Sections of Scouting. Branches prepare and implegian regarding marketing of
Venturer Scouting.

9 That publications and resources be amended or geelto include the proposed
changes as outlined within the Review.

10 The National Implementation Plan as outlined beoesetl and the need for each
Branch to develop its own strategy to complemeist tie accepted.
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3. BACKGROUND

3.1 Terms of Reference
To ensure increased relevance and participatioadolescents in the Venturer Scout
Program, undertake a Review of the Venturer Sceati@& of Scouts Australia, which
will:
1. Identify the needs and desires of adolescentsnteagporary Australian society:

a. the current profile of adolescents in Australia

b. issues facing adolescents in Australia

C. strategies for involving adolescents

d. practices adopted by other youth focused orgtiaiss

2. Review research findings from other National andi&®al Scout Organisations for
this age group 14 and a half to 18.

3. Consider findings arising from the 2004 — 200&viBw of Adults in Scouting in
Australia as they apply to Venturer Scouting.

4. Consider the Scout Fundamentals and Method plicalple to Venturer Scouting.
This needs to include a critical review of the eatrVenturer Scout Program in terms
of:

membership growth or decline

Award Scheme outcomes

satisfaction of adolescent needs and flexibditgelivery

considerations for Scouts Australia to involw#olascents in the

youth program as members, youth helpers and ommembers who
are involved

e. image of Venturing — including self image

coow

5. Conduct a critical review of the operation of theriturer Scout Section, including
a. youth leadership
b. adult leadership
c. bureaucracy
d. administration, and
e. organisation.

6. Make recommendations to update the Venturer Scoagr®m, in the light of the
above, especially considering:

a. program participation

b. youth empowerment and involvement in decisiotkingaat all levels
C. flexible groups in Venturer Scouting , and

d. linking from the Scout Section and to the Rdsection.

7. Conduct a revision of the Venturer Scout Award Suh@nd its operation.

8. Review the content of Venturer Scout AdultdeaTraining and the consequences to
Adult Leader Training as a result of the review.

9 Make specific recommendations in the form of a temtreport to the Scouts
Australian National Operations Committee and tov/jgl® an implementation plan for
approval by the National Executive Committee, by&laber 2008.

3.2 Membership
Julie Creed (Convenor)
John Ravenhall
Peter Blatch (Chairman)
Paul Parkinson (NCATD)
5
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Elaine Latta (Executive Officer)

Branch Representatives

ACT - Michael McDonell (Max)

NSW — Charles Watson

NT — Vacant

QLD - Sue Brandt

SA — Steve Palmer

TAS — Dot McCullagh

VIC — Greg McDougall

WA — Mavis Ives

Youth Representative- Michael Freeman (ACT)
Youth Representative- Alison Maynard (NSW)

3.3 Processes used

In line with decisions made by Scouts Australiaaregng recent Section Reviews, it was
agreed that the current Branch Commissioners, Ventscouts, from each of the six states
and two territories would be invited to form thevigsv Group as it was these positions that
had the prime responsibility for future implemeitatof the Review.

In line with Scouts Australia’s policy on youth wivement in decision making, two youth
members - one male and one female were inviteditothe Review Group. Each member
was from a different Branch and one had recenthdgated from Venturer Scouts to join
Rovers.

The Chief Commissioner of Australia, National Corssioner Youth Program and National
Commissioner, Adult Training and Development wdss anembers. The National Project
Commissioner chaired the meetings and an Execu@iffcer kept minutes and people
informed of their responsibilities. All members r@evolunteers to the Committee. Each
Branch Commissioner, Venturer Scouts had estaldish&@hink Tank in their Branch with

whom they could liaise for specific activities andest ideas.

An extensive literature review was undertaken by @hairman and Executive Officer to
inform all members. Contact with experts in specdreas was maintained through the
Executive Officer.

The National Commissioner, Adult Training and Deyshent (NCATD) arranged for a
review of Venturer Scout Leader Training within Aadia to occur using the Branch
Commissioners, Adult Training and Development witeach Branch. This group used the
DACUM (Developing a Curriculum) process to inveatgand confirm the skills needed by a
Venturer Scout Leader at the end of Basic and Ackarraining.

Members from the National Adventurous Activity Cadimation Team (NAACT) considered
the vocational education and training requiremexgtsvell as those from the key industry
groups in the areas of abseiling, bushwalking, eamyp kayaking and sea kayaking which are
currently delivered by the Scouts Australia Ingétof Training (SAIT) to ensure Venturer
Scouts would be able to access VET pathways inettspecialist outdoor areas. It is
considered this ability to access VET qualificasioiihrough Scouting, particularly when
linked to the existing Venturer Scout Award Scheweuld put Venturer Scouts at an
advantage to non Scouting peers.

To ensure regular communication with all interesteimbers of Scouts Australia, part of the
web sitewww.scouts.com.awas devoted to the Venturer Scout Review. Theduohed a
general update provided after each meeting andesnvehere people could leave their ideas
and opinions to particular issues. This proved wlsahd during the six months of its
operation, more than 200 people responded andHheit ideas relating to great ideas and
suggestions for improvement in areas of:
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. Organisation, e.g. your Unit; Management, e.g. yoait Council; Leadership, e.g.
does the training of your Leader fit your needs

. Retention, e.g. keeping Unit membership; Linkingy. eenabling members to move
from Scouts to Venturer Scouts and Venturer SctatRovers; Image, e.g. how is
Venturing seen in your community

. Program and Award Scheme

The Review Committee also met with the ExecutivéhefNational Youth Council Executive
in November 2007 to discuss proposals to date. ifipstggestions presented during the
meeting included:

. Rovers to be included as trainers for the Unit Mgemaent Course and Leadership
Course.

. ‘Young people talking to the media’ course — cobkl part of the training courses
offered to Venturer Scouts — perhaps in the Petgerawth area. The Venturer Scouts
who undertake the training could then assist imigpthe next course.

. Are Branch Venturer Councils required in each State

. The proposed resources in the programming areacamsidered to assist with
recruitment of both Leaders and youth members.

. Awards Standards Committee — There is a need fasisiency across Australia — in
some cases this committee is seen as making thiffgault, with different standards
being required for different people. Informatioriasbe written to clarify the role of this
committee.

A specific focus related to the extent and oppaties available for Venturer Scouts for
youth involvement. The following possibilities veedentified:

. NYC members running Youth Forums in each state

. Youth Advisers in specialty areas such as envirarimeperating locally in each
Branch

. Youth Advisory Councils operating in some Branches

. Venturer Scout Youth Forums in most Branches

. involvement through the Jamboree Youth Forum

. MSN groups

. Venturer Scouts helping on Scout courses.

Comments collected from this process have beemded in the relevant Sections of this
report.

3.4 Linkages to the National Strategic and Opetsnal Plan

In October 2005, a National Planning Workshop wakl by Scouts Australia to review
activities associated with the previous Strategi@nPand to develop a clearer focus by
identifying the Key Strategic Priorities — KSP’smvhich needed to be addressed with regard
to increasing membership growth. The aim was alstetrelop plans to be “cascaded” down
from National through Branch, Region, District &Bbup levels in the organisation.

Current KSP’s are: Adult Involvement; Youth Prograbelivery; Marketing and
Communications; Other Resources; Core Product drel Jcouting Experience; and New
Product Development. The relationships of thesdllastrated in the following diagram.
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Key Strategic Priorities of the 2005-2008 Plan

MARKETING &
COMMUNICATIONS

ADULT INVOLVEMENT

Profile and Image

Resourcing

OTHER RESOURCES

l

CORE PRODUCT AND
THE SCOUTING EXPERIENCE

Product

Membership Growth
through
Effective and Relevant

Youth Program Delivery,
Resourcing and
Marketing of Scouting

NEW PRODUCT DEVELOPMENT

Deliver the Outcomes

Specific considerations were developed for eachsketegy/priority around those suggested
action plans that impacted directly on the Vent@eout Section.

KEY ACTION PLAN VENTURER SCOUT
STRATEGIC CONSIDERATION
PRIORITY

1. EFFECTIVE & | Sectional Reviews should includeThis point is noted, however it is felt that

RELEVANT consultation with non-Scoutingwider research is not warranted at this

YOUTH personnel, both parents and yountime, given information gathered for the

PROGRAM people AIS Review is still current.

CONTENT &

DELIVERY Encourage Leaders to be maré is important to meet regularly. Leaders
flexible with the delivery of theit need to gain knowledge to assist them to
programs, e.g. meet all daypecome more flexible: Examples include
Saturday once a month rather than Focus on a flexible Venturer Scout
one night a week. Unit in Enews

* Provide ‘fun activities’ at Districl
level for Venturer Scout Leader
Training
Further promote the availability CfMany packaged program resourges
packaged programs currently available.
It was agreed to obtain four excellent
programs from each state and put on a
website.
Programming resource should be aimed at
Venturer Scouts and Unit Council
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Run annual “National Schools” arn
give youth members the opportuni
of participating in flying, skiing,
drama and so on. To tap in
opportunities for youth members
gain  qualifications and jo
opportunities.

dSupport Branches to ensure this occurs
ty

(o
to
D

4%

Y

—

S

2. ADULT Scouting be reinforced as a leadin®ecognition  through  Awards  fq
INVOLVEMENT community contributor Uniform/non-uniform personnel.
Community awards
Publicity
Parents
Former members
Community group of supporters
Research the current background| dfiaise with high profile people in th
Leaders and areas of recruitment toommunity, e.g. school principal, teache
identify possible markets for new
leaders
3. MARKETING Ensure the values base of Scoutjngreas to be promoted for Ventur
& COMMUNICA | is clearly defined and Scouting include:
TIONS acknowledged by the public *Understanding the Fundamentals

To attract partnerships and t
global awareness of the Scouti
Movement, promote the “Scouts
the World” award (National
Branch)

Instigate a process where eve
Leader can be communicated wi
directly including email or texting
(National, Branch)

Ensure websites are current a
vibrant (all levels)

Venturer Scouts.

* Self governing in Units.

* Leadership skills

* Management

* Marketing

* Schools taking on more adventurg
activities

* Current system is fairly efficient

* Support Branches with this

* Ensure each Unit has a reliable em
contact

* Consider using Volunteers

sePromote ‘Scouts of the World’
1gSupport National and Branch

sf Promote at Training

* Encourage Districts etc to take it on

ryRe-iterate the importance of webs

thcommunication to the Venturer Sco

) age group, and the importance of up
date information.

mdBranch Venturer Scout teams have
assigned webmaster.

D
=

of

ail

te
ut
to

an

Establish in each Branc
mechanisms that recogni
outstanding youth and ady

achievements and promote the
externally

Be seen to be the provider of fin

h Establish a Venturer Scout committee
5ea Branch level to recognise young peo
It and maybe a Leader.

s€ Maybe one awardee per region

for community awards for which the
are suited.
 Committee to chase awards

SKupport notion

at
ple

 Awardees should then be nominated

Yy

9
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time experiences for young peopl€ould link directly to concept of National
in specialty areas — e.g. flying,Schools
caving, abseiling. (National,

Branch)
4. OTHER Be recognised/involved in youthe Skill Venturer Scouts to respond fo
RESOURCES affairs specific media issues and be

spokespeople for 2008
» Training young people for speaking
» Train young people to participate |n
community youth affairs groups

appening in Vic, WA, NSW

Sh hysical H
are assets (physical, personm'“:'I})istrict/Regions database of examiners

facilities)
5.CORE Increase levels of non-uniformedAccepted as a means of support for the
PRODUCT participation, especially parents an@roup Leader and the Venturer Scout
AND THE carers Leader
SCOUTING
EXPERIENCE
6. NEW Certification  for ~ Non-uniform| Should be marketed at Branch/Regional
PRODUCT people and Associates level
DEVELOPMENT

Note: In the Report reference is made to Regions drDistricts. In some smaller
Branches responsibilities delegated to Districts Wibe undertaken at the Region
or Branch level.

10
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4 RESEARCH

4.1 Identify the needs and desires of adolescents inrdemporary

Australian society (TOR1)
An extensive empirical study was undertaken of rieeds and desires of young people of
Venturer Scout age, currently living in Australia.This study considered areas of
developmental needs, current numbers of youth @Ménturer Scout age, their aspirations
and recent influences that are affecting this agem

This is the Section of Scouting which caters fa thaturing adolescent. Adolescence is the
transitional stage of human development that octwatsveen childhood and adulthood.
Teenagers (ages 13-19) are usually regarded ag dealescents. The age group of Venturer
Scouts — 14 % to 17 Y2 is within this range. Thet\Wiest Scout age group occupies a large
period of transition from childhood to adulthoold.can be a difficult time for the adolescents
themselves as well as their families. It was d¢érnest to note the significant changes that
have occurred since the last Review of this Secttmmducted in the mid 1990’s. This
includes higher completion rates of schooling, ipldtpathways within school and to work,
wider influences resulting from technology and itheact of ‘glocalisation’. Glocalisation is

a combination of the words ‘globalisation’ and &tisation’ and refers to being able to think
globally but relate this to the local situation.

4.1.1 Developmental issues

It is important to review the developmental issteesng the Venturer Scout age group. This

developmental period is characterised by rapid gbam the following areas:

. physical — puberty (physical growth, developmensetondary sexual characteristics
and reproductive capability)

. psychological — development of autonomy, indepenakmtity and value system

. cognitive — moving from concrete to abstract thaugh

. emotional — moodiness; shifting from self-centresdri® empathy in relationships

. social — peer group influences, formation of intienaelationships, decisions about
future vocation

The Venturer Scout age group comprises maturindeadents, where young people must
negotiate fundamental psychosocial tasks and plogsaal development as they progress
towards maturity and independence. The naturdede tasks, and the importance placed
upon their achievement, can vary greatly. The $dou young people of Venturer Scout age
are around the central questions of “Who am 1?”‘akitlere do | belong?”

Major developmental tasks of adolescence are ssen a

. achieving independence from parents and othersadult
. expanding the role of the peer group

. development of a realistic, stable, positive sditity
. using new intellectual powers

. formulation of their own moral/value system

. negotiating peer and intimate relationships

. formation of a sexual identity

. experimentation and risk-taking

. development of a realistic body image

. acquisition of skills for future economic independe.

Other significant facts include:

. In 2005, 1.9 million Australians were 12-18 yeald, avhich accounted for 9.6% of the
Australian population, which was down from 12.7%1@71. (Australian Bureau of
Statistics (ABS), Census 2006).

11
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. Australia has a large and growing number of youagpte from non-English speaking
backgrounds (NESB). Approximately 24% of the NSWpydation is from a NESB
(ABS, Census 2001).

. The proportion of children in the population haseegradually declining as the
population ages, but the number of children has beereasing slowly over the last
decade.

. Trends in family formation and dissolution meant ttisildren today are growing up in
a wider variety of family types than 30 years dgeen so, in 2003, 7 out of 10 children
lived in intact families with their natural parenfsbout 2 in 10 children live in a lone
parent family and around 1 in 10 in step or blenidedilies.

. About 8 out of 10 young people complete Year 12h\Walf of these going on to higher
education.

. The proportion of two-parent families where bothrgpés were employed increased
from 51% to 59% in the decade to 2003, making tihes most common employment
arrangement for two-parent families.

A snapshot conducted by the Australian Institutd-afmily Studies (Australian Institute of
Family Studies 2006) suggests that most Austradalescents are ‘travelling’ well. The vast
majority of young people are actively engaged irdgtand/or work, and most are focusing on
being fit, furthering their education and havingnydriends. The report suggested that these
pursuits are likely to stand them in good steadHerfuture — with most setting their sights on
achieving a successful career and financial sg¢witd having a partner and children. In the
meantime, most adolescents appear to get on witlltiveir families, with parents and their
adolescent children deriving much satisfaction ftbeir relationships with each other.

The most commonly predicted priorities for both §@nd girls were having a successful
career, saving and investing, and making a great demoney. While few adolescents
currently attached importance to family formatiomgst expected that these matters would be
important to them at age 35.

Retention at school

Within Australia there has been a strong governmpesh for increasing numbers of youth of
Venturer Scout age to remain at school. Overakefew decades, an increasing proportion
of adolescents have completed secondary educdtioie 1970s, about one-third of students
who entered secondary school completed Year 12 nbtion of schooling was widened to
include business colleges and vocational trainiBgy. the late 1990s three-quarters of those
who entered secondary school had completed Yearld2001, 52% of adolescents aged 15-
18 were studying and not in paid work, 26% weralghg and in paid work, 12% were in
paid work only, and 7% were neither studying nopamd work.

As a result it is not surprising that new organ@s@l structures such as ‘Middle Schooling’
and ‘Senior Schooling’ have been established. Suthtives are aimed at addressing the
developmental characteristics of young people ipr@miate educational ways. Such
restructuring of schooling is aimed at promotingager student engagement and reducing
truancy, minimizing disruptive behaviour and impraylow academic achievement. Student
engagement has emerged as the key to realisirfgltipetential of each student.

The best outcome for an engaging learning expezienone where the student feels that the
learning is both enjoyable and will profit themtire future. (Walter, 2006) This occurs when
students identify the need for active learninghhexpectations and self-directed learning
where students are ultimately in charge. These@ackeristics must therefore be created
within the Venturer Scout program.

Another government issue related to the retentiostudents has been the establishment of
different pathways for students involved in th&inier years at school. Many state education
authorities have recognised the importance of wcak education and training (VET) and
provide opportunities for students to undertake \dsTpart of the school learning pathway.

12
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There could be significant opportunities presente®¥enturer Scouts if the Award Scheme
could be linked directly to VET activities. Curtnthe Certificate 1l in Businessand
Certificate Il in Leadership Supportyvhile being based on the Award Scheme, require
completion of extensive additional paperwork. ttuld be desirable for this to be included as
an integral part of the Award scheme process fosdtpeople seeking VET qualifications.

In 2003, MCEETYA - the states and Commonwealth Btamns’ Council for Education,
Employment, Training and Youth Affairs recogniséattthere are opportunities for young
people to gain non formal education through altévea to schooling. Given the Scout
Movement through its mission, considers itself @ mormal education movement, it was
quick to address this issue. Following deputati@abooling authorities in Tasmania, South
Australia and the Northern Territory have recogtiseur Venturer Scout program.
Specifically:

. the Tasmanian Qualifications Authority (TQA) agreta include details of VET
gualifications gained through the Scout Associatiarstudents’ Tasmanian Certificate
of Education (TCE)and that students can gain recognition of their é@ige Scout
Award toward the completion requirements for therfanian Certificate of Education
(TCE)

. the Senior Secondary Assessment Board of South Austpldbroved the recognition of
the Queen’s Scout Award towards the completionirements for the awarding of the
South Australian Certificate of Education (SACH)his includes students studying in
the Northern Territory.

Youth of a global community

Much of the literature emphasises that young peap@eleveloping in a world where changes
in communication, technology, economics, culturdities, the environment, education, and
demographics are creating challenges, vulnerasliind opportunities never previously
experienced. This current generation is more calliudiverse than its predecessors, largely
due to the astounding speed of communicationsrandlt

It is essential that a young person must think rimatl terms and consider the community
context and how this is affected by a changingomatdi context, which in turn is influenced by
the changing global context. The existence of dajlsociety means that the process of
development and transition to adulthood is no lorayenatter solely of individual choices,
peer and family influences, but must include gloisalies. It is essential these issues are
addressed in Venturer Scout programming. Progrsunh as Scouts of the World provide
meaningful opportunities in this global area. Thakihg of this program with the United
Nations’ Millennium Development Goals creates amprenedented opportunity to partner
with professional organisations to ensure younglgem the most vulnerable settings benefit
from this initiative to reduce extreme poverty dhikats to health and social wellbeing.

Neill, (2000) considers that adolescent identitwealepment has traditionally involved
culturally-guided rites of passage. However, in arodWestern society, there is a lack of
such experiences and the prevalence of problenvimita and psychological distress in
adolescence is symptomatic of students who apgelbared for the rigours of adulthood in
the 21st century. He considers adventure-baseda#dncsuch as Scouting is an innovative
approach to teaching a secure sense of self, g#nglpersonal responsibility and acquiring
coping and communication skills. He considers thera need to facilitate access to such
opportunities for all adolescents.

Researchers believe that the development of théesmhnt is assisted by an increased
involvement in responsible, task-oriented actigitiritside the home, which bring him or her
into contact with adults other than parents, who o#ier a mentoring role. This can also
mean contact with other young people in a settihichvis influenced by adult expectations
and values. The challenge thus becomes to proyigertunities which combine the pleasures
of interacting with a peer group while participatim meaningful activities in environments
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organized by appropriate adult mentors. Thesetpsinmmarise the ethos Venturer Scouting
in Australia.

4.1.2 lIssues facing adolescents in Australia

Current issues impacting greatly on young peoplerasided by members of our National
Youth Council (2007) include:

. unemployment rates

. low socio-economic communities

. peer pressure

. culture of binge drinking

. family breakdowns

. expectations by peers

. lack of future direction

. self doubt in terms of becoming ‘adult’

. parents’ expectations

. the social gap between ‘adults’ and ‘children’

. social groups and socioeconomic groups

. trying to work out when to act like a kid and wheract like an adult
. global events, e.g. war

. global warming

. media pressures and images

. facing the unknown — not sure what to think abeurorism

. school, homework — pressure to get through schablida well
. concern over picking the right career

. commitments, e.g. work, friends, school

Body image

. media can be blamed for over sensationalizatighisf

. contrasting pressures — love who you are but dyt'too fat

. trying to find a level where we are not too fat avad too skinny

. ideal body shapes have changed over the last tnerggons
. cost of gyms — Scouting could promote a healthgoort lifestyle for a minimal cost
. idea that a celebrity image of being beautiful &asing a perfect body will make you

happy, which it doesn’t always.

Internet threats
. not many care about the threats on the Internétgif friends are there they have to be

too
. want to be in the cool group
. lack of personal space and privacy and low seffesat
. increased vulnerability leads to kids taking adagetof My Space and similar things to

combat self esteem issues.

Street wise
. everyone interprets stranger danger and streetigédesntly as we are all different.
. need young people educating young people aboet Stease.

The National Youth Council recommended:

. having older Sections sit down and talk with youn§ections about the issues they
faced and how they got through it

. incorporate the discussion into badge work as diommin several Sections, e.g. in the
Venturer Scout Section have it as a debate topieetisas in Lifestyle

. don'’t talk about this too often or it will becomering and the information won't sink
in

14
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. maybe develop a special community awareness badgalae for youth from Scouts
to Rover Sections.

4.2  Review research findings from Scouts Austlia, and other National and Regional
Scout Organisations TOR2

4.2.1 Findings from Scouts Australia

B-P was of the opinion that young people seek &dventure and challenge. As with most
other aspects of life, the operating context haanghd much in the 100 years since B-P
founded the Movement. The overall educational neégeung people which the Movement

can meet have changed little in nature, but théesdmn which the young people define fun,

adventure and challenge has changed dramaticappgcally in the industrialised countries.

Youth -Venturer Scouts

Based on the 2007 census, there were 4,376 VerSamarts - 2875 (65.7%) males and 1501
(34.3%) females. There has been a general denlithés Section over the last thirteen years
with membership being 45% of that in 1994 (8017 ters). Unfortunately this decline has
been consistent with an overall membership deabwer that time across all Sections of
45.3%.

Membership Numbers, 1994-2007

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Female V | 1,869 1,874 1,985 | 2,110 | 1,834 | 1,930 | 1,860 | 1,838 | 1,555 | 1,421 | 1,337 | 1,379 | 1,365 | 1501
Male
Ven 6,148 5,963 5971 | 5950 | 5,405 | 5,347 | 4,850 | 4,585 | 4,004 | 3,546 | 3,142 | 3,129 | 2,851 | 2875
Total
Ven 8,017 7,837 7,956 | 8,060 | 7,239 | 7,277 | 6,710 | 6,423 | 5559 | 4,967 | 4,479 | 4,508 | 4,216 | 4376
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Gender balance

In 1992, about 20% of the membership was femalew bhis composition is 33%. Clearly
the proportion of female members has increasedetemthis is not to the expected 50% one
could expect if seeking community representatiogaddns for the female representation not
decreasing to the same extent as males could heireeqgh by:

. specific recruitment campaigns aimed at increaf@ngale membership

. practices whereby girls tend to join in small nunsb@ther than individually
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Youth - Youth Helpers

Youth helpers may be male or female aged from 1t &8 years working with younger
Sections, who, while being of Venturer Scout agednot be members of the Venturer Scout
Section. These young people regularly assist bsad@ programs but must not be left alone
in control of youth. No specific details exist tasthe numbers of Venturer Scouts who are
Youth Helpers. However currently there are 28 adetlpers identified in the 2007 National
Census who are not Venturer Scouts. It would appleat this number has declined
significantly in the last twelve months.

Numbers by Branch of Youth Helpers who a not youth in other Sections

NSW | VIC |QLD | SA | WA |TAS |ACT | NT | TOTAL
2006 15 16 36 1 0 0 1 1 70
2007 9 17 0 1 0 0 1 0 28

The Review Committee note the current requiremfemt¥ outh Helpers:

. they be enthusiastic and be able to relate to ypaogple

. they be aged at least 14 ¥ to assist in the Joeyt&nd Cub Scout Sections and 16
years to assist in the Scout Section

. they be under the age of 18 or be a member of aRorew

. Rovers may assist as Youth Helpers in any Section

. the only Youth Helpers able to work in the Ventuseout Section must be Rovers.

Further, the Review Team endorsed the position tespite being limited in numbers, Youth
Helpers provide a valuable direct support role waders. This alternative pathway in
Scouting should continue to remain for young pecgdean option to membership of a
Venturer Scout Unit.

Venturer Scout Leaders

At the 2007 census there are 853 adults working W&76 youth in 620 Units throughout
Australia. This is a youth to adult ratio of 5.1n @verage there are seven youth operating in
each Unit.

Based on the data it would seem that:
« about 60% of Leaders joined Venturer Scouting &¥ tthild was in the Unit and
they required a Leader
» about 40% transferred from another role in to Sogut
* some join as it provides easy access to speciaisidties.

About 40% of those people recruited as Leadersphadously been in Scouting or Guiding
as a youth.

AGE OF LEADERS

Under 30 years | 30-39 years 40-49 years 50-59 years 60 years and

State/ over

. M | F Total | M F Total | M F Total |M |F Total [M |F Total
Territory
SA 10| 6 | 16 6| 6] 12 15 8 23 g 4 13 3 1 4
TAS 2 |2 |4 4 | 2| 6 6 2 8 8| 3 11 2 ) 2
ACT 1 2|3 4 1 5 6 0 6 11 2 13
QLD 15| 17| 32 25| 15 40 54 22 76 18 b6 24 2 0 2
NSW
WA 310 (3 7 7 14 11 5 16 10 4 22 3 1 4
VIC 42 | 22| 64 54| 13 67 79 36 11b b9 L7 76 17 |6 23
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LEVEL OF TRAINING

Only has signed up| Completed Basic| Wood Badge TOTAL
State/ and not yet completed| training but no Wood | in any Section
Territory Basic Training Badge

Male | Female | Total | Male | Female| Total| Male| Female Total
SA 11 7 18 14 7 21 18 11 29 | 68
TAS 3 3 6 20 6 26 7 2 9 41
ACT 5 1 6 13 3 16 5 1 6 28
QLD
NSW
WA 12 8 20 16 6 22 15 3 18 | 60
VIC 78 41 119 80 19 99 93 34 127 345

TOTAL YEARS OF SERVICE IN VENTURER SCOUTING
State/ 0to3 4t06 710 10 11to 15 16 to 20 | More than Total
Territory years years years years years 20 years
SA 18 16 14 8 5 7 68
TAS 12 8 5 3 3 1 32
ACT 5 5 6 8 3 0 27
QLD
NSW
WA 32 13 9 3 2 1 60
VIC 223 46 20 26 9 21 345
TOTAL YEARS OF SERVICE TO SCOUTING

State/ 0to3 4t06 710 10 11to 15 16 to 20 | More than Total
Territory years years years years years 20 years
SA 9 7 10 14 11 16 67
TAS 7 8 3 5 5 4 32
ACT 5 5 6 8 3 0 27
QLD 84 16 22 21 20 11 174
NSW
WA 15 11 12 10 6 6 60
VIC 71 31 51 71 53 68 345

LEVEL AT WHICH THESE ADULTS WORK TO SUPPORT VENTURE R SCOUTING

UNIT DISTRICT OR BRANCH
State/ REGION
Territory Male | Female | Total | Male | Female| Total| Male| Femalg Tota
SA 34 22 56 7 3 10 2 0 2
TAS 22 8 30 2 1 3 0 1 1
ACT 20 5 25 0 0 0 3 0 3
QLD 107 56 163 5 3 8 1 2 3
NSW
WA 39 16 55 3 1 4 0 1 1
VIC 230 84 314 20 10 30 1 0 1
Number of Venturer Scout Units by Branch

Queensland 90

New South Wales 193

Victoria 180

ACT 20
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South Australia 69
Tasmania 18
Western Australia 51
Northern Territory 0
Total 621

Retention from Scout Section

Between 25 and 30% of Scouts continue into Vent@®wuts as indicated in the figures

below. This transition time is critical for a youpgrson as they are seriously considering
issues such as part time work, studies to asgst thith their career and balancing Scouting
with other sporting and recreational pursuits igirtfiast diminishing available free time.

35% -
0 M
I5%, & 9

20%
15%
10%
5%
0%

1992 1883 1994 1805 1996 1957 1993 1859 2000 2000 2002 2003 2004 2005 200G

Recruitment from the street

It would appear that very few young people join 8w in the Venturer Scout age group.
This can be explained by the additional challengesg people need to face at this time of
their life and lack of community awareness abouiufiog being for older youth. However

recent marketing strategies aimed at older youth se& an improvement in numbers joining
Venturer Scout Section.

Involvement of Venturer Scouts at Jamborees and Veares

Participation at Jamborees

Venturer Scouts attend Jamborees to assist withvitgctbases and Kaleidoscope.

Kaleidoscope is the program offered by VentureruBcdo Scouts who attend a Jamboree.

Specific Guidelines exist regarding the operatidbths program by Venturer Scout3hese

Guidelines were reviewed and it was reaffirmed thablvement of any Venturer Scouts

participating at a Jamboree needs to be in accithdNational policy. Key points are:

e The Venturer Scout rules and management struchoeld be adhered to and enforced
and not changed once set, especially with regaag¢éaanges.

* Venturer Scouts should live together in State baseits, directly supported by an
appropriate number of home Venturer Scout Leagesiically assigned to their care.

e Consideration of Venturer Scout evening activitdenturer Scout Council and curfews
is required. This to be communicated to the Vemt8mouts.

e If there is a small number of Venturer Scouts alitegy from one Branch with no Leader
attending, these Venturer Scouts are to be planddruithe care of a Leader from another
state, with the agreement of the Contingent Leguter to the event.

Attendance of Venturer Scouts at Jamboree
It was found that more Venturer Scouts are intecest going to Jamborees than to Ventures.
This could be explained by:
e Scout Leaders encouraging the Venturer Scoutsanchthe Jamboree
e Group Leaders promoting the Jamboree, as they are familiar with this than a
Venture
e Group Committees focusing fund raising on Jambomadiser than Ventures.
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Jamboree WA NSW QLD | TAS VIC NT SA ACT

2001 12 162 30 10 120 ? 15
2004 12 117 28 9 100 ? 24
2007 3 136 18 5 300+ 1 19

Attendance of Venturer Scouts at Venture

Venture WA NSW QLD | TAS VIC NT SA ACT

2000 35 425 90 60 450 3 112 70
2003 31 159 50 24 120 3 27 49
2006 37 285 50 23 215 7 69 66

Numbers of Venturer Scouts who attain Queen’s ScouAward over last ten years by
Branch

WA | NSW | QLD | TAS | VIC NT SA ACT | Total
1997 16 188 56 1% 161l 26
1998 9 149 40 12 154 18
1999 28 112 60 10 15p 23
2000 10 69 56 g 115 23
2001 15 79 37 14 oy 15
2002 12 59 48 1 93 1
2003 19 64 30 1 86 B
2004 8 59 34 3 77 18
2005 7 32 35 3 74 /
2006 10 34 9 3 53 D 14 5 121
2007 5 41 16 5 58 D 1 11 188
TOTAL 139 915 416 83 1123 174

Concern was expressed at the significant declinhénpercentage of Venturer Scouts who
attained their Queen’s Scout Award after 1999. Aangination of current practice suggests
this could be linked to the new administrative iegments which were introduced with the
implementation of the 1997 Review recommendatidmsecdotal evidence suggests that in
some locations a bureaucratic and cumbersome rows implemented requiring youth to
seek approval from their own Unit Council, Distri¢enturer Unit Council and in some
instances examiners, regarding their Award propog&ifficulties were also reported
regarding the back dating of proposals, the tintpiired for the approval process and the
differing standards expected within the same QistrThese unintentional issues which arose
based on peoples interpretation of the 1997 Revemommendations have been clarified as
part of this Review.

4.2.2 Findings from other National Youth Groups inAustralia
The Review Team considered the operations of mahgranational youth organisations
which provided for young people of a similar age.

There are many youth organisations in Australia ¢hger for young people of Venturer Scout
age. In encouraging these, the then Commonwbkfttister, David Kemp, indicated that ‘to
become fully rounded adults, our young people niedopportunity to develop personal
qualities and skills, such as leadership, teamwsel, confidence, and a sense of their place
in the community. Youth development projects previah environment specifically focused
on giving young people a chance at participating nrange of challenging activities. In many
cases, these projects also give young people aortopty to make a contribution to their
community through some form of voluntary communsgrvice. These projects celebrate
young people’s achievements, through communitygeition and progress to higher levels
of skill or challenge.” (Kemp, D: 2001)
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Youth organisations which provide programs for #mge group of Venturer Scouts in

Australia can be categorised into the followingdatgroupings:

. Volunteer youth organisations — the majority of amigations which fall into this
group have extensive histories as significant yartianisations, for example, Girl
Guides, YMCA, YWCA, Surf Lifesaving. Currently, mya of these organisations are
facing problems with sustaining their membershipelse. However, overall they
continue to have contact with a large number ofngppeople.

. Church-based youth groups — Churches (or Christisganisations) continue to
comprise a large grouping within the voluntary yowector. Their structure and
activities can range from small group meetingal communities to large national
youth events including camps and rock concerts.

. Culturally-based youth activities — Many youth saitkes and programs take place
within a cultural context and have a strong themoeigd maintaining and promoting
a specific cultural identity. Examples are Yourgi#tn Youth group, Samoan Youth
Club, and specific indigenous Australian groups.

. Government-funded youth programs —Governments (Camarealth, State/Territory
and local) fund a wide range of youth programs adstéred by a range of different
government departments such as Defence, Justi@thiHand Youth Affairs. The
focus and format of these programs varies greatlg most are focused on a
relatively narrow ‘issue’. Examples include Rurabuth, skills development, crime
prevention, and support for teen parents. Only \a fgograms are specifically
targeted youth development programs focusing oimdarvget of issues. The Duke of
Edinburgh Scheme is an exception to this speaitcs.

. Youth initiated and maintained — There is a ranigeaoious types of programs in the
community which have been initiated by young peopled are often solely
administered by them. Local youth councils are midant form of these programs,
but other examples include peer support, youthtinesthort and music promotion.

Practices adopted by other youth focused groups

In examining successful practices within youth dement programs in Australia, Gilding
(2002) identified the three essential criteriayfouth development organisations as those that
have an intentional focus on:

. personal/individual development, including teamwarkl leadership skills

. skill development through activities that are stmoed and sequential in their
learning outcomes

. strengthened connection with community through ti@lahips, participation and

contribution to the community.

An examination of our Venturer Scout program wosldjgest the successful integration of
these.

In 2002, Ausyouth researched and published a framewf principles Good Practice in

Youth Development to encourage a shared and ptattigpproach to youth development
across Australia. It identified 14 important pripleis of organisations- namely:

1. Strengths based, positive youth developmenhadoundation for policy and program
development.

Participation of young people in all levelsptdnning and decision making.

An inclusive ethos.

An experiential model of learning that builds @apabilities and skills while maximising
opportunities for fun and recognising age and dgwekental phases.

Respecting community voice and identity.

Encouraging communities to value and engageymeople.

Partnerships.

Quality outcomes.

Encouraging and respecting choice.

10 Recognising the contribution of all stakehadder

11. Promotion that is ethical, honest and non-padnog.
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12. Providing opportunities for service to the coumity that are meaningful for both young
people and the community.

13. Maximising formal and community recognitionl@irning outcomes.

14. Strengthening the interconnectedness of spetalorks.

From modelling programs on this framework, it imsidered that enhanced opportunities for
young people will be provide in areas of:

e active, empowered citizenship

* enhanced self identity and self efficacy

e commitment to voluntary action and the responsiegiof choice

» enhanced self esteem, self reliance and self camdiel

« acknowledgment and acceptance of differing viewsvaays of doing things
» effective membership and leadership of team andmro

* enhanced skill development

* participation in different and challenging actiggiand experiences, and

e connection and contribution to the community.

The Review Team considers that at the macro lethad, Scout Association’s policies,
organisation and activities provided through theatdeer Scout program is addressing those
14 aspects of the framework. The reality of thyever, is best tested at the local Unit level
by observing and asking young people, their paramtsLeaders.

Specific findings included:

. there seemed to be a decline in numbers of youngl@goining structured youth
groups such as Boys Brigade, Guides and Girls #iyeSociety where they were
required to make a regular commitment of time

. in other groups where young people could ‘dropand participate if they required,
e.g. church social groups, there seemed to becageaise in numbers

. there appeared to be no great difference in meripetrends between co educational
organisations and those that were gender specific

. those structured program leading to a specific mute (such as the Duke of

Edinburgh award scheme) seemed popular, where yoeogle were not required to
make a regular commitment to an organisation, buld participate based around
their own timelines

. the cost of participating in Venturer Scouting didt seem unduly high when
compared to other like organisations or sportindhgl Most organisations had the
requirements of membership fees, insurance andlywsekscriptions, while many
also require a uniform.

4.2.3 Findings from other National and Regional Sag Organisations

Asia Pacific Region

From the Asia Pacific Region Scout perspectivis, difficult to compare Australian Scouting
with other countries apart from New Zealand and ¢i&iong as Scouting in the other Asia
Pacific countries is directly linked to schoolingdayouth attend the Scout program as part of
their compulsory school studies. In New Zealahgyée is a similar decline in numbers of
young people joining Scouting particularly in thige grouping.

Scouts UK

(The following information is provided by Hayden Gdmnas, a Fairfax Scholar, 2007, of
Scouts Australia, based on his overseas studyniysdi

Scouts UK have adjusted the ‘Explorer Scout’ Progfar 14-18 yr olds to make it totally
flexible for both the Youth Member and the Movemedatery UK Scout who is 14-18 yrs
must by definition be an Explorer Scout — howewerExplorer Scout is not obliged to be a
part of a specific Explorer Unit. This means tlere may be Explorer Scouts who by choice
are not linked to a Unit.
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At the same time an Explorer Scout may choose ta toung Leader’ (YL) — which is an
Explorer Scout who is a part of the Leadership Te@amBeaver Colony; Cub Scout Pack or
Scout Troop. For example, this formula allows ayl®ld youth off the street to join a Cub
Scout Pack and become a YL and this may be théjrrole in Scouting. All Explorer Scouts
regardless of whether they are linked to an Explo@t or whether they are a YL are free to
undertake the Queen’s Scout Award.

The YL's are managed within a Scout County by a nglieader Commissioner — whose
only role it is to manage, assist and guide thesYkegardless of Group or Section or role. The
‘Young Leader Commissioner’ does not have any otbsponsibilities in Scouting and does
not manage an Explorer Scout Unit proper; ratherth Commissioner manages all YL's in

a loosely connected manner dealing with trainitgcgment and any issues or challenges that
arise for either the YL or the Section to which yhere attached. The program is also
supported by a range of materials for Adults whokweith YL's.

The Young Leader initiative has seen 25% of alll&sgy Scouts in the UK take on duties as
a YL in a more junior Section and is now respormsitir seeing large numbers of former
Explorer Scouts translate directly into Adult Leesdtép roles on turning 18 yrs. This in turn
has seen Scouts UK begin to decrease the Leadetleagegraphic. Group Scout Leaders
(equivalent of Australian Group Leaders) and DistrfCommissioners are particularly
enthusiastic about this concept.

Boy Scouts of America

The Boy Scouts of America (BSA) issues two kindscharters — one to its BSA local
councils which is similar to the operation of Ssustralia, and the other to community
organisations. It is this latter approach thabfisnterest to the Review Team. Community
organizations such as churches, schools, servites elnd businesses use the Scout program,
under their own leadership as a service to thdldmm, youth and families. The chartered
organization must agree to adhere to BSA's priasignd values and when a new unit is
established the BSA ensure a quality Scouting @mgthrough selecting the leaders,
providing a meeting place and promoting a good aomg The chartered organisation must
appoint a representative who is given a policy ioléghe BSA. The BSA also agrees to
provide outdoor experiences for the young peofilee BSA offer supporting services and a
support representative, liability insurance and dadory police checks, camp and service
centre staff.

This method of operating is one that has been deresil within Scouts Australia. It is wider
than the parameters provided by the Review ariklalylto be more appropriate for young
people in the younger Sections.

International findings from ‘like’ National Scout O rganisations

From an international perspective the position obuss Australia is similar to many other
developed National Scout Organisations (New Zealduld, Ireland, Canada and some
Nordic countries, France) which are losing youthmbership numbers at an alarming rate.
When Baden-Powell founded Scouting he founded ghymovement for adolescents, and yet
it is predominantly in this age group that we ampegiencing the highest losses. Like
Australia, many NSOs are experiencing a drop iratherage age of their members, caused by
youth members leaving Scouting at an increasingtiiez age.

The concern in Europe is that Scouting could céabe a youth organisation and become an
organisation catering predominantly for childremisTwould cause serious damage to the
image of Scouting, European government funding, ianitkelf could hasten the exodus of
adolescent members. In the UK and Ireland the adelg Sections of the associations
account for less than 30% of the membership wheheapre-adolescent Sections account for
over 60% of membership numbers. This is not redbdén Australia where the adolescent
Sections some 20983 youth (Scouts and Venturer t§caecount for 49% of the total
membership aged 8 to 18 years.
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In 1995, the World Scout Research and Developmeommniittee commissioned an
independent research report which considered theagéidnal impact of Scouting. It was
based on three case studies involving Scouts agéd In the UK, France and Belgium. It is
considered that Scouting in these countries woddsimilar to the game of Scouting in
Australia. The research involved in-depth intemseover a period of a year with the young
people, their adult Leaders and parents. Whilentitare and scope of this research does not
make it possible to provide empirical proof of Siogs effects on young people, there are a
number of indicators suggesting that Scouting la@sehbeneficial impact.

The research indicated that for the older adoldscautivities need to be more than just fun.
It is not enough just to be learning new skills gadticipating in group activities, but young
people need to be provided with opportunities yoott meaningful roles. Learning to take
responsibility for different aspects of the groufimictioning is also important. It is
considered these opportunities are provided fortien Scouts through assuming different
roles both through community-oriented activitiesd asther service project§.he Scouting
experience has the potential for providing at Iéast important elements promoting healthy
adolescent development:

. positive adult role models who both exemplify certealues and accomplishments and
encourage the development of a positive self inege set of values among the Unit
members

. the opportunity of participating in activities whi@allow the young people to try out
roles and learn skills which are perceived by thedwes and by others as being socially
meaningful and helpful in the construction of trexiult self.

The research highlighted the importance of relatigps between people at three levels:

e youth to youth

e youth to adult

e adult to adult.
It found that critical aspects relating to the mamby which people interacted with each
other, resulted in people remaining or leavingtovement.

4.3 Consideration of the Recommendations of thS Review (TOR 3)

In 2006, Scouts Australia completed an extensiveve of its use of Adults in Scouting. A
formal report was completed and many of the finditgid relevance to this Review. A
summary of some of these issues identified by teeidv members as being relevant to the
Venturer Scout Section are presented beside eamnideendation.

Recommendation Issues for Review
2. All Adult Members require All VSL should be supported by a District
support Leader - Venturer Scouts (DL-VS) or

All Adults in Scouting must have support.| equivalent
Plans must be developed at all levels
(Group, District, Region, Branch, National
to identify and engage those who are
available to support and mentor others.

Support includes mentoring, advice, back stop,
short term reliever, possible assistance with
program materials

Need to ensure all DL-VS's have a Wopd

Badge

Ensure Leaders have access to training
3. Every Group must have an| Itis recognised that not all Groups would have
effective Group Leader, Council and| a Venturer Scout Unit. Some youth may
Committee belong to a District Unit.
It is recognised the Group is ti

Il . .
fundamental Unit in Scouting. It Units in local Groups are the accepted way of

S :
emphasised that as the Group Leader is ferating.
leader of the Group, every Group must hawéowever it is recognised these are not vigble
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a Group Leader. Similarly, eve

District/Region requires a District/Regid

Commissioner.
at all levels must have an effective Lea

and a fully staffed Council and Committeg.

yfor all Groups.

j%main registered in their home Group.

Group.

Likewise. ever formati()ﬂNhere youths are a member of a combi
’ y Unit, it is necessary for those members

hed
to

Reflecting what the Unit can also do for the

4. A National Adult Recruitment
Program be instigated

As a matter of urgency, there is need to
promote a nationally constructed image o
Adults and Scouting. A national
recruitment campaign must be developed
and implemented which focuses on adults
with a particular focus on recruiting young
adults.

years for all Adult Leaders.

This program has been in operation for three

5. Effective and efficient
communication occur

The Communications Strategy must
embrace all means of communication to
ensure that members receive timely and
pertinent information.

with VSL.

Some Branches mail
Venturer Scout.

Also need paper copy

Website — Venturer page on national website.

Need to have facility to communicate directly

information to edch

6. Audit to reduce outdated
practices occur

To ensure Scouting in Australia remains
vibrant, modern, un-bureaucratic, and
responsive to societal trends, a systemic
review of its operational and administrativi
practices must occur within the next 18
months at all levels of operation. This
review should then become part of the cy
of a formation.

Process for approval of Award Scheme.

which they have recently audited.

Consider the use of parents as volunteers

D

Cle

All members brought a list of procedur

7. Membership database is required
To ensure Scouts Australia is aware of
extent of its membership, standard d
templates must be created as well a
mechanism for efficiently
personal and statistical data between
Branches and National levels. A nationg
agreed protocol for the release

membership information is also required

transferring

Need to ensure currency of information
the
ata
5 a

the
lly
of
as

part of this data system. Legal advice must

be sought to ensure privacy and ch

protection provisions are complied with

nationally and in all Branches.

ild

8. National website
To support adult members, extend
National web site and develop an intra

is enhanced National VS page be added to website

he
net

site to provide a library of resources and

activities.

9. Scouting be reinforced as a
Leading Community Contributor
Scouting must be recognised as a strong

Need to consider the Scouting programm
impact of national event days, e.g. Harmg

ing
ny
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community contributor on youth issues. ByDay.
ma‘”t?“”"?g a high profi'le a.nd. cont'r'ibuting Need to highlight best practice particular
to topical issues, Scouting is identified as aregarding grants
key stakeholder. At all levels (local, state '
and national) Scouting must be identified pbleed to consider the use of Waterwise and
a key stakeholder in youth issues. links to VS Award Scheme.

y

Need to liaise with BCCs re papers pn
branding going to Operations at the end of the
month.

4.4  The Scout Fundamentals and Method as appdible to Venturer Scouting (TOR4)

The Review Team considered the materials as prdviddlolicy and Rules, 2005- Rule 8
Venturer Scout Section. Section 7.2 details thedBmentals as related to the Venturer Scout
Section. The Review Team was reminded that obgstnust confirm with the requirements
of the World Organisation of the Scout Movement asde last modified in the late 1990’s in
line with the recommendations of the ‘Scouts AdstrAge Range Task Forcelt endorsed
the younger age limit accepted by the Age ReviewkTrorce and agreed by NEC in late
1999, of 17.5 as the time at which members couwdnass to Rovers.

The team noted the educational objectives aredirifam Joey Scouts through to Rovers as a
progression and endorsed those currently in uBee Review Team considered the strong
emphasis on operating in a ‘democratic and se#fetiing environment, aimed at developing

interpersonal skills, self-confidence, self-esteamul citizenship qualities’ emphasizes the
unigue component of Venturer Scouting.

There was some discussion regarding the possitsieva of the word ‘Scout’ from Venturer
Scout — initially the group was undecided. It esbed that the word “Scout” was added as a
result of the last Review (1997), as it was considehis would be an effective tool for part
of the national marketing strategy. In doing thiee Taskforce at that time recognised and
encouraged the use of the shorthand term ‘Venturewever stipulated that all publications
and training materials used the full term VentuBmouts. As such, the Review Team
supported the maintenance of the current situatioereby the young people call themselves
Venturers or Venturer Scouts, however Venturer &caull continue to be the official
terminology.

4.5 Organisation and Operations of Venturer Scoumg at National, Branch,
Region/District and Unit levels (TOR5)

This considers the operation of the Venturer Sqgoogram at the different levels within

Scouts Australia. As mentioned previously, VentiBeouting is the fourth component of a

five part youth program, operating for young peagded from 14 to 18 years. The operation

of the Venturer Scout Section follows the line stane from Unit in a Group to District to

Region and to Branch.

National level

At the National level there are no formal structurgpecifically for Venturer Scouts.
However Venturer Scouts form an integral part ef Mational Youth Council which exists to
provide advice and feedback to the National OpanatiCommittee on a range of issues
which affect young people in Scouting. On averapeut eight to ten members of the
National Youth Council are Venturer Scouts.

Once every three years a National Venture is héldrevall members are invited to attend the
ten day outdoor gathering. As part of the progriotmone day a National Youth Forum of
Venturer Scouts is held where delegates from eaeimdd are encouraged to share their
views on specific issues.
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One meeting of Branch Commissioners for VenturesuBc is convened each year by the
National Commissioner, Youth Program where issdiggew program initiatives, evaluations

and review occur. These annual Program Committeetings are vital to the ongoing

development of Venturer Scouting in Australia.

Branch level
At the Branch level different models of operatiosebased on their diverse operations. The
‘traditional’ structure, based on times of greatermbership multi levels for communicating,
reporting and monitoring, comprised:

. Branch/State/Territory

. Regions — metro and rural

. Districts, or Zones comprising two or more Disticind

. Units.

Youth involvement is encouraged at all levels, dqplication of this is greatest in practice at
the local Unit level. “Traditional” arrangementsar

Branch Venturer Scout Council (BVSC)

The Branch Venturer Scout Council comprises:
- all Assistant Region Commissioners for Venturesus - ARC(VS)
* Branch Youth Venturer Scout Council (BYVSC)
* the Branch Commissioner for Venturer Scouts - BQ(VS
« the Assistant Branch Commissioner for Venturenuce ABC(VS)
« the Branch Activity Leader for Venturer ScoutsALBVS)
- representatives of Ranger Guides, and Roversaited to attend.

BVSC Meetings:
« The BVSC meets monthly and also for a weekend stak mid year.

Role of the Branch Venturer Scout Council
« To advise Chief Commissioner on policy for Ventuseout Section
e To set and control standards for the Venturer S8agtion on a statewide basis and
to monitor activity specialists.
« To encourage new ideas and initiatives.
- To monitor the Venturer Scout section organisation
- To provide technical backup for Regions.
« To provide avenues for consultation with Ventu8eouts.
« To monitor and encourage Leader Training and [greént.

Branch Youth Venturer Scout Council

This Council consists of nominated Venturer Scdrgs each Region, chaired by a youth
representative. The role of the BYVSC is to adiis=BC(VS) on the needs of the Venturer
Scout Section as seen by the youth members, apdrbef the decision making processes
which affect the Venturer Scout youth training peog. The term of office is for one year

only, with official meetings held at Branch Headdaes. Members may also be asked to
represent the Venturer Scout Section at Scoutidgvamturer Scout events.

Region Venturer Scout Council

Role of the Region Venturer Scout Council (RVSC)
The RVSC comprises the ARC(VS) and the D/ZLVSshe Region - other members of the
Section may attend with the concurrence of the €iburhe role of the RVSC is to:
« Advise the Region Commissioner of Venturer Scadti®n Policy
« Ensure the Award Scheme and Scouting standardsé@mem across the Region and
meet the requirements of the BVSC
« Review and encourage active D/ZVSCs, and to peogidorum for Venturer Scouts
to have an input into the Venturer Scout Section
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« Ensure good communications from Branch to Unitadsieved, including a current
INTERCHANGHMailing list

« Provide informal training for non Venturer Scouwtc8on Leaders when the need
arises or is required

« Provide liaison with the Scout and Rover Sections

« Provide a resource, support and training for D/&sMo discuss issues

» Organise at least one Leadership Course per year

« Ensure adequate Initiative & Unit Management Cesiiae run in the Region

District/Zone Venturer Scout Council

All Units must belong to a D/ZVSC and this Courslilould compromise of at least 4 Units
even if it means crossing District or Region bouieda(i.e. to form a Zone). It is preferable
that a D/ZVSC is limited to a membership of 10 Wnit

Role of the District/Zone Venturer Scout Council
« Monitor the progress of Unit Standards sub conaegtof Unit Councils. Units are to
provide a regular summary of Activity Award Propissa
« Organise at least one Initiative Course each year.
« Organise at least one Unit Management Course yazsaoh
- Be involved with Leadership Courses run by thei®eg
« Provide a high level of local training support fanits, through courses such as First
Aid; Mapping and Basic Skills.
- Provide high level of local training for Leadergluding assistance in adult Leader
training and development.
« Facilitate social activities (sports, BBQ etclssist local Unit interaction.
The above are modifications, reinforcements or tamt to current guidelines for DVSC &
DLVS. D/ZVSC membership remains the same with Leade Youth representation.

Unit level

There are a number of alternative methods of ojeraif Venturer Scout Units. These
accommodate the need for young people to be paatwifible program but still have links
with their home Group. Our consultation process d@monstrated a young person’s loyalty
to their home Group is very strong. These modelside the following options:

* Every Group having their own Venturer Scout Unitlaioung people can progress
through each Section within their own Group. Tikithe ideal and unfortunately, due
to the decrease in numbers of Scouts progressinggturer Scouts, not likely to
occur in many locations.

e A Venturer Unit in a local Group providing Ventugino a number of young people
from neighbouring Groups. Such an arrangementldhoe formalized so that the
providing Group is not financially overburdened.alscarf is worn, the scarf of the
Parent Group could be retained by the Venturer Smoperhaps a specific Unit scarf
could be worn.

e A District Unit catering for those Groups withoutUnit. Again this should be
formalized and members could retain Group idettitywearing the Group scarf and
thus overcoming the loyalty hurdle. The disadvaasfgroblems faced by the District
Unit include failure to attract members becauséogélty to the Scout’'s Group and
lack of financial support. These problems can beraame by developing an agreed
‘contract’ between Groups and Districts, e.g. alfvthe Venturer Scout to retain
wearing the Parent Group’s scarf and name tapenaidtaining contact with the
Venturer Scout through specific invitations to atteGroup activities and some
financial support being made available from theeRaGroup.

A new Group being registered in a District but eémihg only the Venturer Scout
Unit. The Group Committee being formed from paseand friends of the youth
members. This is in effect a District Unit, but acgnodates the registration
difficulties in some Branches.

« Having the young person participate in Venturer Uuiog through joining Lone
Scouting. This is arranged at the Branch levelyfmung people from any Section
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who, for particular reasons, are not able to padie in a regular Scout Group.

However, to be successful the Unit Council and keeadnust have the means for, and
be ultra positive in communicating with each otbgrtelephone, email and a Unit

news sheet. Experience has shown that Lones Umittwer Scouts participate

enthusiastically in Group (where possible), RegiBranch and National activities

and certainly achieve the QSA in line with othetivac Units members. Where

Award approval outside the Lones Unit is requirad, convenience, this is sought

from the Venturer Scout body responsible for suckthe Region in which the Lone

Venturer resides.

* A new model of service was explored by the Committeaccommodate the needs of
some young people who are having difficulties duére constraints and part time
work commitments. The concept of ‘e-Venturing’ t$nivas considered. This would
cater for individuals who are committed to Scoutimipciples but are unable to meet
the regular responsibilities of weekly meetingstivites would be done in a flexible
manner in their home at a convenient time, basedhtemnet, email and use of the
telephone. A Leader would be required to suppormbers of this Unit and,
wherever possible, activities involving other VaetuUnits would be encouraged.

The key note in the successful operation of theten Scout Unit is flexibility. None of
these options should be seen as a permanent sofati¥enturer Scouting, as each of these
solutions will effectively cap the number of VerguScouts in a District. Almost all Venturer
Scout Units will reach a plateau, at which poirgytmo longer grow, and a District that can
support a half a dozen Scout Troops will alwaysabke to support a half a dozen Venturer
Scout Units. Unfortunately, if there are share®wtrict Venturer Scout Units, the number of
potential Venturer Scouts will be dramatically reed.

The real and most effective way to achieve the bestber of Venturer Scouts in a Region is

to recruit and train effective Venturer Scout Laader each Scout Group. Regardless of the
variation used, it is essential to ensure therecka procedures and a written agreement to
ensure that the Unit receives the support and sigi@mn required and there are open lines of
communication between all parties.

Successful aspects of Venturer Scouting at the Undével included:

» the principle of the operation as a Unit and Counci

* the opportunity to share skills as members of th& U

» the strong identity of the Unit however this neededbe balanced against leaving one’s
home Group to join a Unit

» the flexible delivery of Venturer Scouting

* the Unit provides the opportunity for continuingrgg@pation and the development of
social/skills as distinct from the Duke of Edinblar§cheme which was an award scheme

e opportunities for youth to be part District/Region Council

< having one officer of the Unit Council the officiebntact person for sharing information
and communicating with other Units

* having Venturer Scout Councils, chaired by youthminers at all levels to foster
communication, especially with relevant externahoaunity based organisations

Areas for improvement were identified as:

e linking Units with Scout Troops at the local level

e links being created between Units

e sharing program and new ideas on the Web

e ensuring the right Leaders are recruited and apgain
* lack of District Leaders available to provide sugipo

4.6 The Venturer Scout Program (TOR 6)

The Review Team reinforced the importance of smgedlups. It confirmed that Venturer

Scouts working in small groups continues to be mpoairtant and critical aspect of the

Section's program and must continue. The Unit Mamamt structure is reinforced as an
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executive group of the whole Unit, with the respbitisy for determining the program and
activities of the Unit. The advisory role of a Verdr Scout Leader needs to continue to be
emphasised.

Effective practices within the Venturer Scout Pexgrwhich should continue were identified
as including:

Venturer Scouting provides opportunities for yoyrepple to continue to develop and
grow
role of Unit Council confirmed, with small and l@r@d hoc teams working with mentors
on specific projects
Unit Leadership and Unit Management courses arekingr although need some
updating
youth leadership opportunities are provided throaghtribution to Award Scheme and
Unit Council
role of District Venturer Council (however may ndedemove Award component)
Branch and local forums/councils provide avenuepéuticipation
Branch Venturer Councils work differently — theyearesponsive to their local and
state needs
opportunities for youth to assist at major eventsvigle a range of leadership
opportunities, e.g. Cuborees, Agoonoorees,

o National Youth Forum, which occurs at the Venture

o0 National Youth Council provides opportunities forenturer Scout

participation
o Venturer Scout participation in Region Forums fedfve

Areas for improvement worthy of consideration inclule:

youth members who are appointed to Committeesreted support which should be
provided via mentoring

Venturer Scout spokespersons should be appointegpa@ak on specific youth issues.
They need formal training, especially for 2008ictoria and ACT are examples
nominate Venturer Scouts for local awards (as medliin the Strategic Plan)

The importance of providing leadership opportusitige highlighted in the Venturer Scout
program. Valued aspects relating to this as nomththrough the internet collected research
included responses such as:

the structure allows Venturer Scouts to be leadrrsng themselves and to assist with
younger Sections

members may attain a VET recognised Certificate Lleadership Support

the system teaches Venturer Scouts about leadastippow they can implement it in
their local community

Venturer Award Scheme gives opportunity for youreppe to achieve something
individually even if not supported by leaders

Branch leadership courses and camps are appreciated

Units that ensure that at least one adult Leaddrae youth member attends each
meeting of their District Venturer Council are meffective

the Section is led by the youth themselves, nottadelling them what to do. They
‘grow up' a lot in the jump from Scouts to Ventugeouts and are no longer treated like
children

Venturing program is voted by the youth, so theyeht learn how to do what's best
for the Unit, rather than just who is the most gdapu

the Section builds forethought and judgement

the adults, while retaining the right of 'veto'oknwhen to make the call (hardly ever)
and when to let the youth learn from experience

Many people commented positively on:

watching the leadership abilities within the youtiesne out
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. young people being able to expand their thoughdsuzse their abilities

. bringing the best out in the Section Leaders

. Venturer magazines are important to keep up the @ibevents and items to build into
the Unit agenda

. Branch and National leadership seem to be tryingdke a difference

. Venturer Leaders provide active follow-up betweeanWirer Scout meetings with
members of the Unit Council

. the considerate, rapid and encouraging replies Boamch Commissioners whenever |
have a reason to approach them

. commitment to the opportunities offered by the Weat Scout Section

. when a situation arises and someone in the Unitti@gnitiative to undertake the
leadership role and take charge of that situation

. individual Venturer Scouts learn how to become éeadhemselves and this helps them
in the present and in the future.

Areas for improvement were identified as:

. more flexibility with the Queen’s Scout Award tdaal Venturer Scouts to be greater
leaders and have more opportunities to be leaders

. more resources for the Leaders

. more specialist volunteers needed to run progrdims.Unit says let's do this and then
find it cancelled, or booked out. This adds pressarLeaders and Venturer Scouts who
try to plan

. Activity teams need to work more closely with therturer Scout Section to increase
youth participation

. access at regional level to graded hikes. Creatirggesting expeditions locally or just
finding a reasonable venue for Venturer skills bara challenge

. Leadership teams at the coal face need to be yoamgkemore in touch with what the
youth in the Venturer Section are about

. Venturer Leaders should attend Group Council mgstiso they feel involved with
Group leadership, not just Unit leadership

. need for Leaders to empower the Venturer Scoutsgarethem the skills to run the
Unit and its activities themselves

. need for all to play an active role in ensuringgsession of most (if not all) Venturer
Scouts to Rovers which should be seen as the norm

. advertise, encourage and recruitment to be steppdd encourage Scouts who don't
want to go to Venturer Scouts

. Venturer Leaders assisted by Group Leader shoulomgte recruitment and
advancement

. change the image of Venturing by offering bettdivétiees and guidance to youth

VET and Venturing

Currently youth of Venturer Scout age are eligtil@ccess vocational education and training
(VET) programs and courses through registered it@imrganisations. Scouts Australia
,through the Scouts Australia Institute of Training a registered training organisation and
can provide courses at the Certificate Il and éNdls in Business, Leadership and some
aspects of Sport and Recreation and Outdoor Rémnghiat may be of interest and use to our
members as well as youth who are not Scouts.

Given a large part of the Venturer Scout prograssusutdoor activities, the implications of

linking VET Adventurous Activities training to th&enturer Scout Award Scheme were

considered highly desirable. This issue was ingatdd and considered most attractive for
our Venturer Scouts. It was also considered tbigdcattract other youth of Venturer Scout

age to Scouting. A scan indicated that currerity Venturer Scout award levels are above
those required at the Certificate Il level in agpe&x recreation.

Mapping competencies of VET to the contents ofcilmeent award scheme indicate that:
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« A Venturer Scout who completes the Venturing SKkdge, Initiative, Environment,
Expedition 1 (as a bushwalking expedition), Firgd And Outdoor 1 will have completed
seven units of competence from the SRO03 trainamkg@ge. A statement of attainment
could be issued for:

e SRO BWG 001A Demonstrate bushwalking skills in ket and easy untracked
areas

« SRO NAV 001B Navigate in tracked or easy untrackezhs

¢ SRO ODR 001A Apply basic outdoor recreation logsti

* SRO ODR 002A Plan outdoor recreation activities

¢ SRO OPS 001B Implement minimal environmental imjpaattices

¢ SRO OPS 002B Plan for minimal environmental impact

* SRX FAD 001A Provide First Aid

The Venturer Scout could be registered with Levelnttoductory Bushwalk Skills

(tracked and easy untracked areas) for a periticreé years.

e By attending a Level 1 Abseil, Canoe, Kayak or Ragak course a Venturer Scout could
gain partial or full completion of Qutdoor 1, Putsul or the Major Interest Award (to
become the Endeavour Award). Having completed drihese courses (Level 1 Absell,
Canoe, Kayak or Sea Kayak) a Venturer Scout cowdrdpistered with Level 1
Introductory Skills in the specific area for a periof three years.

* A Venturer Scout who completes Expedition 2 (asushiwvalking expedition) will have
completed the following five units of competencenfrthe SROO03 training package. A
statement of attainment could be issued for:

« PUA OPE 002A Operate communications systems anghmaguat

«  SRO BWG 002A Demonstrate bushwalking skills inidifft and trackless areas
«  SRO BWG 004A Demonstrate river crossings skills

« SRO NAV 002B Navigate in difficult and trackles®as

¢ SRO OPS 006B Use and maintain a temporary or ayletrsite

The Venturer Scout could be registered with LevdBushwalk Skills (difficult and
trackless areas) for a period of three years.

. By attending a Level 2 Abseil, Canoe, Kayak or Bagak course the Venturer Scout
could complete either partially or fully the Outddty Pursuits 2 or the Major Interest
Award (to become the Endeavour Award). Having catgul one of these courses
(Level 2 Abseil, Canoe, Kayak or Sea Kayak) a Vart@cout could be registered with
Level 2 Skills in the specific area for a periodiufee years.

. A Venturer Scout who wishes to develop a higheellef technical skill as part of
Outdoor 2, Pursuits 2 or the Major Interest Awanalldecome the Endeavour Award).,
may undertake Level 3 and 4 technical skills tragniTo do this a Venturer Scout
would need to participate in Adult Leader Adventgd\ctivity common core courses
as a prerequisite.

After attending a Level 3 or 4 (as relevant) AhsBiishwalk, Canoe, Kayak or Sea
Kayak course, which may be linked to the completdi®utdoor 2, Pursuits 2, or the
Major Interest Award (to become the Endeavour AywaadVenturer Scout could be
registered with Level 3 Advanced Skills or a LedeSpecialist Skills in the specific
area for a period of three years.

While this is obvious for the outdoor activitiescan similarly be demonstrated through the
Business Services and Leadership components wherripg and organisation can be linked
to units of competence such as

. BSBCMN202A  Organise and complete daily work acigt

. BSBCMN203A  Communicate in the workplace
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. BSBCMN204A  Work effectively with others

. BSBCMN209A Provide information to clients

. BSBCMN210A Implement improved work practices

. BSBCMN211A Participate in workplace safety procedur
. BSB FLM 312A  Contribute to team effectiveness

. BSBCMN218A  Apply simple first aid

Having considered this information, it was agreedyive Venturer Scouts the option and
flexibility to also complete a VET component astpsdrthe Award Scheme. It is planned that
this option will be developed when reworking eatthe components of the Award Scheme.

Linking

An effective linking process is crucial to successécruitment into the Venturer Scout and

Rover Sections. Given the significant numbersaing people that do not link to the next

Section - Scouts to Venturer Scouts and VentureutScto Rovers, it was considered there
was a significant need to review the linking pr@cedhis was one of the issues considered
through the web based responses from the wider cmityn This area considered the Scout
graduating to Venturer Scouts and Venturer Scautgrpssing to Rovers.

Linking needs to be supported by improved commuitinaand understanding between Scout
Leaders, Venturer Scout Leaders and Rover Adviggnphasis needs to be placed on greater
use of effective role modelling of peers betweectiSas.

The Venturer Scout Link Badge and the Rover Linlddga processes were reviewed and
considered appropriate. It is noted, however, $inall numbers of Scouts link to Venturer
Scouts and even fewer Venturer Scouts link to Rover

The National Youth Council considered this issuetipalarly with respect to linking to
Rovers. They considered:

. lack of time and/or money due to studying/workireying families.
. limited Rover activities Venturer Scouts can jomadn to learn what Rovers are all
about.

. more intersection activities especially betweenuBgoVenturer Scouts and Rovers to
increase the Rover image in the younger Sectiodsesth them about what we do.

. a lack of knowledge about the Squiring system lemasy Venturer Scouts to believe it
is ‘Legal Bullying'.

. Rovers appear to consume excessive alcohol whigfs ttnany away from joining
Rovers. Further Rovers are not doing enough to giasnd correct this image,
especially at shared events.

. Rover Crews should actively be seeking the VentSoawuts.

. immediate recognition by Rovers is paramount. Tolowing extract highlights
this.... ‘And the one thing that made it a naturagression in my eyes was on my last
night as a Venturer, they escorted me from the amit invested me straight away, no
fuss - it made me feel like a part of the crewightaaway - no limbo between units and

crewsl!!l’
. more Rover involvement in Venturer Scouts and yeunr8gctions
. ‘Try-Rovering’ proposal is considered very valuable

. more advertising to the age group, i.e. in universi

Based on information received through the interagponses and local consultations, the best
components identified with the process was thatittkéng process:

e must be integral part of the overall Scout program

* was supported through the link badge activities

» should be exciting and this occurs by using creadictivities

» creative/fun/non-threatening activities need todirforced and shared with others
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e more joint activities with the younger Section -08ts and older Rovers need to be
promoted

e is supported by many publications and campaignsudimgy ‘Try Rovering/Try
Venturing’ (an initiative to increase the percemtad youth members progressing to
the next Section but which does not take the ptEcthe Link Badge but allows
members to experience the next Section withoufptieesures of progressing to that
Section. It establishes a reason to join the ¥ahg Section.

Difficulties associated with Linking include:

< that the linking program may be seen as a thretiteaedscout Leader who could view
this as losing a valuable Scout Troop member

» having to leave the Group which the young persemtifies with to join a Unit or
Crew

* some Crews don’t want younger Venturer Scouts ewCas they are under drinking
age

e the ‘squiring process’ as the introduction to Revier some cases takes too long and
many youth drop out from frustration.

4.7  Award Scheme and its implementation (TOR)7

The Review Team considered the importance of thearBwScheme as providing the
structured framework for the Unit Program. It guee that only a small number of members
attain the Queen’s Scout Award. On this basis gregposed to create from the existing two
tiered system, one that is three tiered by creaingdpoint that most youth can achieve by
active participation in the Venturer Scout program.

It was considered important that the level of aslieentof the Queen’s Scout Award not be
diminished. Existing time allocations were supgedrt

In reviewing comments about the current Award Sehéme Review Team noted:

. content provides flexibility and great diversity

. has flexibility to be selected by youth within aggleparameters

. good internal recognition within Scouting

. great program driver — good synergy

. provide recognition via badges at logical times

. components achievable by most Venturer Scouts

. provides avenues for new ‘life skills’ and learning

. provides social development through negotiatiortk Wit Council

. provides individual recognition and reward

. recognises Queen’s Scout Award is important foresgoung people and should be
maintained at its current standard

. too much emphasis of creating ‘rules’ for Award

. Queen’s Scout likened to sainthood by some Leaders

. take focus from Queen’s Scout Award and put badkeisturer Scouts

. Diamond Award presented too late as never earneil thie Queen’s Scout is
awarded

South Australia (2007) conducted a short surveyby more young people don’t complete
the Award Scheme. Reasons given by Venturer Sdoutaon-completion of the Award
Scheme included:

Takes too much time and people don’t have the comenit 5
Can't be bothered/too much effort 5
Conflicts with higher priorities, e.g. studies 3
Don't know 1
Too hard and too complex 1
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After completing a scan of existing practices asrasd within Branches, it was considered
there are enormous differences in operation reggrdhe setting of requirements, the
appointment and approval of examiners and the natiderof the requirements.

The Review Team endorsed the following procedusse@ated with aspects of the Award
Scheme. These included:

. youth member sets the level for the challenge

. peer review of this level occurs by Unit Council

. personal best is to be attained

. backdating of Award Work up to six months is aceéf#

. each Unit should have the opportunity to be represeat the level above the Unit,
be that District/Region

. the moderation of standards at local, Branch atidmel levels.

Concern was expressed regarding the wide diveesigociated with Award requirements

including:

. confusion regarding the use of the word ‘standasdbeing one fixed level which must
be achieved by each youth

. the different approaches of the existing Award 8sads Committee

. the role of District Venturer Scout Councils (DV3®ging only as supervising awards

. defining an acceptable level for recognition ofamhwork.

Composition of Award Scheme components

The Review Team considered the composition of éaclye in detail. Outdoor Activity must
be a physical outdoor activity, therefore thera iseed to add the word ‘physical’ to Outdoor
2.

Venturing Skills Award

The content and placement of this award is consteffective. Discussion occurred
regarding the Unit Management Course. It was sstggethat this course should be done
after the first six months of Venturer Scoutinghefe is a need to investigate if part of this
may be able to be delivered online. It was considi¢hat as many new Venturer Scouts do
not understand the operation of the Venturer S@mincil, that the d) component of the
Venturer Skills Award be reworded to include:

‘Be able to explain the role and function of a UBibuncil’ and attend a Unit Council
meeting for approval of the Venturing Skills Award.

It was considered if the heading Bushwalking shdagdreplaced with Overnight Outdoor
Expedition to accommodate the needs of young pesptedid not wish to or were unable to
participate in bushwalking. It was agreed thatrigkis such an important basic Scouting
skill the term should be maintained. However itswacognised there would be some
circumstances where young people were unable ticipate in hiking and an alternative
activity would be required.

For sequencing in printing, First aid to be compung&) and Bushwalking (or Overnight
Outdoor Expedition) to be b).
* Leadership courses, when rewritten, should cleddfine why the young person
needs to do particular activities despite havireyjmus experience with these.

Anchor Badge

It was agreed the new requirements for this batigeld be rewritten to be the same as the
Certificate 1l requirements for canoeing, kayaking sea-kayaking, including the core
elements of risk, navigation, outdoors, safety finsti aid.

Deaf Sign Language Emblem
There is a need to ensure that those receivindé#uge are fluent in Deaf Sign language.
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First Aid badge OK

Landcare Badge This is acceptable and important given the curiemgortance of the
environment. OK

Language emblemOK

Surf Life Saving badgeTitle Surf Life Saving to be changed to Bronze l&lédn
Their Service Our Heritage OK

World Conservation OK

Youth Helper Badge Recommendation that Youth Helper must be agedol®8t years
(amend from 15 %% years).

Rover Link Badge Recognition of current competencies should beuthed! for this.
Scouts of the World AwardNeed to include this as adlditional Specialist badge.

4.8  Adult Leader Training (TOR 8)

Training issues generated during the consultatioluded:

. focus needs to be on training Leaders to help apdast youth, not counsel

. District Leaders should be available to providegoing regular support

. Leaders need to be trained better in techniquestwate the age group

. more training and emphasis needs to focus on dewgl@and implementing leadership
and giving members opportunities to practice thegidership

. increase the number of Leaders trained in actstering and group dynamics

The job description for a Venturer Scout Leader weassed. During the consultation process
a common theme was the need for current leadetse tsupported actively by a District

Leader. It was considered that this position camdinforced to District Leader — Venturer
Scouts through sentiments such as ...‘Now that Uoiir€ils and Venturer Scout Leaders
have more autonomy and responsibility for the Awdetieme, the District Leader — Venturer
Scouts needs to make an increased commitment ttrdiméng of Venturer Scout Leaders.

Also, now that the District Leader - Venturer Scoahd District Venturer Council have been
freed up from administration of much of the Awarch8me, they have more time to provide
support to local Units and Unit Councils’.

Another suggestion was for a Help desk to be dstadal at National/local level which is
available for immediate assistance to Venturer Sceaders when needed.

Duty statements of Leaders have been revised greghaps Attachment 7.2.

The adult training needs of new and existing Vesti8cout Leaders was considered using
the DACUM process —Developing a Curriculum’. Victoria, NSW and Queensland
undertook to research the skills, knowledge ancerstdnding required, while the remaining
Branches reviewed the materials. Information fthme process was provided and considered
by both the National Training Committee and alsomiers of the Review Team and is
reported in Section 5
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5. DISCUSSION OF ISSUES AND RECOMENDATIONS

The Fundamentals

The Review considered:

. the educational outcomes including objectives

. the method of the Section and confirmed the deweéon of Venturer Scouts being through
participation in a peer grouping called a Unit, atider small ad-hoc groups (which could be
within or outside the Unit). This provides for esiging complete leadership and
management skills. The importance of the ‘prograroviging opportunities for: the
development of relationship skills; values; initiat abilities and international understanding
through increasing responsibility for the managemefh the Unit; discussion and
participation in a wide range of physically chalierg outdoor activities; community service;
and an award scheme appropriate to the age’ wiasateid.

. membership details were confirmed including agegeanwhereby Venturer Scouts must
have attained their fourteenth birthday and woubdmally progress to the Rover Section
around seventeen years and six months dependittgeorindividual readiness, socially and
intellectually.

. organisation and leadership where the importanciegibility and local initiatives which
support the growth of Venturer Scouting was emgeasi For example while supporting that
each Unit should preferably have at least ten mesnhieis emphasised that the important
aspect is that Venturer Scouting is occurring immasy communities as possible and that a
Unit with fewer members should be created or suppoto continue, subject to local
arrangements.

. the importance of the Unit Council as the bodycielé by the Venturer Scouts to be
responsible for managing the affairs of the Umgtluding the expenditure of Unit funds,
programming, control of Award Scheme requiremanis internal discipline.

. there are a few young people of Venturer Scoutigg who are Youth Helpers and not
actively involved in Unit activities. The proposedncept of ‘e-Venturing’ would enable
these young people to participate in the VentuoeuSAward Scheme if they so desire.

RECOMMENDATION 1:
That the Fundamentals, method, educational objectes, existing age groupings and th
name Venturer Scouts as exist be confirmed.

D

It is noted some slight technical changes were esstgd for the next printing of Policy and Rules.
Within the Section Organisation and Leadershipias considered the last sentence of Point 2 ‘The
Venturer Scout Leader takes charge of the Unith wie help of at least one Assistant Venturer
Scout Leader, subject to the general supervisioth@fGroup Leader’ should be added to end of
Point 1 and the words ‘continue to’ be deleted ftbmsecond sentence in Point 1. In Point 2 delete
the word ‘standards’ and replace with ‘agreed negments’, and delete the words ‘may attend’ and
replace with the word ‘attends’.

In summary, the Team confirmed the current Fundaaleas relevant and suggested changes to P
and R clarify the role and intent of Venturer Scoeaders.

RECOMMENDATION 2:
P and R 8.4 should be modified to read:
1 Each Venturer Scout Unit should preferably have ateast ten members. However a
Unit with fewer members, due to local circumstancesmay (DELETE ‘continue to)
operate subject to the approval of the District Commissioner. ADD FROM 2. The
Venturer Scout Leader takes charge of the Unit, wihe help of at least one Assistant
Venturer Scout Leader, subject to the general supsion of the Group Leader.’
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2 The Unit Council is a body elected by the VentureiScouts to be responsible for
managing the affairs of the Unit, including the expnditure of Unit funds,
programming, control of Award Scheme agreed requirments (DELETE
‘standards’) and internal discipline. The Unit Chairman shall be a Venturer Scout
elected by the Unit. The Venturer Scout Leader atinds (DELETE ‘may attend) in
an advisory capacity. SENTENCE DELETED FROM HERE. The Venturer Scout
Leader takes charge of the Unit, with the help dflaast one Assistant Venturer Scout
Leader, subject to the general supervision of theo@ Leader.’

Organisation
Generally it was considered that the organisatfoviemturer Scouting at all levels was suited to the
current needs of young people and of the Scoutiogement.

There was some confusion regarding the role ofUhé& Council with regard to the level of
achievementequired for Award work. This issue is dealt wath part of the Awards component of
this Report.

One common and emerging issue identified was Sdwauisg to leave their Group and transfer to
another to maintain their membership as a VentBoaut. It is recognised that there is a need to
maintain a viable number of youth who can regulatignd meetings and that this unfortunately
cannot occur at each Group. A growing issue ifledtias a reason for leaving Scouting, and not
linking, is having to leave their Group to whicheyhhave built great loyalty. It is strongly
considered that youth could retain membership éir local Group but be registered as part of the
Venturer Scout Unit attached to another Group omé&tion. This will require each Branch to
create a process which will enable youth to besteged in one Group but be part of another.

RECOMMENDATION 3:

That Branches create and use procedures to promoftexibility in the method of enrolling
Venturer Scouts in their local Group, but recognisng they meet in a different venue as part
of a Venturer Scout Unit comprising of youth from awider geographical area.

Linking Process
The linking programs both from the Scout Section &m the Rover Section must be seen as
important parts of Scouting and promoted as sUdtere is great variety within Branches regarding
the success of this. Useful strategies found ssfakinclude:
» the Branch to forward a letter to the parents asulie who are of Linking age to inform
them of the benefits to be gained from moving totde=r Scouts
« the Venturer Scout Leader could be encouragedténdathe Scout Troop meeting once a
month so that Scouts become familiar with the Leader to Linking commencing
e Venturer Scout Leaders to be encouraged to actprelgnote Linking between Scouts and
Venturer Scouts, and Venturer Scouts to Rovers
* where appropriate, Crews seriously consider thgthenf time the squire process takes as
this is identified as a deterrent
« Crews reviewing the strategies they use to re&faiiturer Scouts to ensure these do not
overemphasise the use of alcohol, but considerthioae involved in linking will be below
the legal drinking age, and also those who maywisit to drink.
e BCVS should share this information at a Branchllewth the BC Rovers.

The contents of the Link Badge were reviewed ammhdoto be suitable. There is a need however

to emphasis®¥enturer Scouts who have completed the campingreagents should be considered
for recognition of prior learning
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Generally it was considered the existing procedaresadequate. Many effective Branch resources
are available regarding this, including the Try Weimg Badge, Kaleidoscope compulsory activity
at each Jamboree, afd@olkit available from Victoria, and the ACT bookleA useful strategy
used by the National Program Committee is the ptimmaand sharing of effective methods and
resources. Good ideas collected by Branch Commmisssawill continue to be shared.

It is considered that the mechanics to supporlitkéng process are appropriate but that difficsti
occur with implementation at the local level. dtdonsidered that as part of the implementation
process in each Branch, each Branch Commissionatuxér Scouts will coordinate a Linking
Program review including Scout and Rover Sectiangrisure effective membership is retained
across Sections. Essential components of thisdeclu

. the reinforcement of the Group Council

. promoting positive Linking practices

. promoting the ‘Try Venturing’ campaign.

RECOMMENDATION 4:

Branch Commissioners Venturer Scouts as part of theémplementation process will
coordinate a Linking Program promotion involving Scout and Rover Sections in their
Branch to promote effective membership being retaied across Sections.

AWARD SCHEME

Extensive work has occurred regarding the curresigh of the Award Scheme. A three tiered
design has been created. Although it is considdrede changes will not significantly alter the
content of the Award Scheme, it is expected that they will have a positive and significant
cultural impact on Units across Australia.

The original intention of our Award Scheme wasteate a broad range of activities and challenges
for young people in order to achieve the agreechieg outcomes of the Section, in a fun and
rewarding way, done predominantly at the Unit leVdlis must remain an essential component of
the Award Scheme. However, after many reviews afidements to the Venturer Scout program,
it is considered that the Award Scheme has movgdrikthe capacities of local Units, and in most
instances is now is pursued by individuals outsidiae Venturer Scout Unit program.

The changes proposed here through the three teiatanded to reset the Award Scheme as a tool
for enabling the Unit Council to develop and draveomprehensive, broad and modern program
which can be delivered at the Unit level.

It is considered these changes will provide immiediacognition and greater options for young

people. Clarification of time requirements and $intk VET are seen as significant positive features
of the proposal.
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The Review Team propose a reworked Award Schemsistorg of three major components:

Venturer Award

. This is about/; along the way toward Queen’s Scout Award

. Consists of completing seven areas - four compylaggas - Unit Management Course,
Initiatives, ldeals and Service and three from \iors, Expeditions, Outdoor,
Expressions, Pursuits, Lifestyle, Environment, Zeitiship or First Aid

. Should be attained by the majority of Venturer $sahrough general participation
after 12-18 months of Venturer Scouting

. In developing this new Award it should be the gimalmost members and achievable
by all who regularly participate in Unit activiti@gthin an 18 month period

. The Review Team also considered creating anothearéat thes of the way toward
the Queen’s Scout Award mark, but agreed thawthis not required.

Endeavour Award — this replaces the previous Major Interest AwBetige. It recognises

that some young people may wish to specialise paréicular interest/vocation area, rather

than participate in the Queen’s Scout Award.

. Some Venturer Scouts may choose to complete thaldition to the Queen’s Scout
Award

. Must be earned while in the Unit

. Can only be awarded after the Venturer Award is&gr

. The standard for this Award would be equivalenthat nationally recognised by the
community working in that specialty area, to baiagd by a 17 year old.

Queen’s Scout Award
. Consists of completing the remaining six activitgas of the Venturer Award level
. Complete one activity badge from each of the foana from the Queen’s Scout level.

Other comments include

« all Award requirements are to be aimed at the fentGcout doing their personal
best

» the final approval for the Venturer Award, the QuiseScout Award and Endeavour
Award must include the signatures of the Unit Qinain or Councillor, and trained
Venturer Scout Leader

e linking equivalent Scout skills to VET skills whees possible within the Award
Scheme

» the opportunity to link to VET skills (Cert Il an@ert Ill) be promoted but be
optional

e maintaining the existing four main areas with angeof name from adventurous
activities to outdoor activities. In doing thisetle is a need to define the scope
clearly to differentiate between regular sports anatioor activities

e that Pursuits can be either completed indoors (ehgss; stamp collecting) or
outdoors

« the Unit Council, in consultation with the Ventu®cout Leader, trained at least to
the Basic level in Venturer Scouting, may recogmger experience gained within
the previous six months, provided this has beeregel while a Venturer Scout

e time lines need to be clarified, e.g. if it is sthtthat 10 hours is required over 2
months and if the activity has been completed irh@Qrs over one weekend, the
required 10 hours has been done. This should eobhfused with activities which
may be required to be completed in different cirstamces on different days, sites
etc

The Review Team proposes the Award approval probegsy simplified so that, at the
Venturer Award level:
e Unit Council, working with the trained Venturer $td_eader, trained at least to the
Basic level approves all aspects of the Venturer Award level
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Venturer Scout takes proposal as objectives, wiritte oral, to Unit Council. This
need not be a formal meeting

Unit Council considers and approves the proposakpegotiates with the Venturer
Scout if necessary

if proposal is of a very specialised type, a reseyrerson may assist the Unit Council
information on specialist resource person is shatede District/Region/Branch level
Venturer Scout completes activity

Venturer Scout reports to Unit Council for approva

Unit Council approves the completed activity or\pdes reasons for resubmitting
work

Unit Chairman or Unit Councillor approves the isguiof badge and signs Record
Book.

At the Endeavour Award level:

Examiners are required in all Endeavour Award areas

Examiners are endorsed by the District Leader ten Scouts or equivalent.

A list of endorsed Examiners is maintained and eshat the District/Region/Branch
level.

Proposal for the Award activity is developed by Wenturer Scout, in consultation
with the Examiner.

This proposal is considered by the Unit Councd &rmal or informal meeting.

Unit Council considers and approves the proposakpegotiates with the Venturer
Scout if necessary

Approval is noted by the Unit Council as per thepasal.

After the Award component is completed the Unit @al working with the trained
Venturer Scout Leader and Examiner, will determfrthe applicant has completed
the requirements for the Award activity

Unit Council signs the completed activity in thecBel Book or provides reasons for
resubmitting work

Unit Chairman or Unit Councillor approves the isguiof badge and signs Record
Book.

At Queen’s Scout level:

Examiners are required for adventurous activitesdefined in P&R) and specialist
areas only.

Examiners are endorsed by the District Leader ten Scouts or equivalent.

A list of endorsed examiners is maintained andethat the District/Region/Branch
level.

Proposal for the Award activity is developed by Wenturer Scout, in consultation
with the Examiner where one is required.

This proposal is considered by the Unit Councd &rmal or informal meeting.

Unit Council considers and approves the proposakpnegotiates with the Venturer
Scout if necessary.

Approval is noted by the Unit Council as per thepasal.

After the Award component is completed the Unit @al working with the trained
Venturer Scout Leader and Examiner, where onedsimed, will determine if the
applicant has completed the requirements for thardwactivity.

Unit Council signs the completed activity in thecBel Book or provides reasons for
resubmitting work.

Unit Chairman or Unit Councillor approves the isguiof badge and signs Record
Book.
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Moderation at the Endeavour Award and Queen’s Slemals must occur within Branches
and nationally. Moderation is the process of emguthat the Award agreed requiremearts
consistently applied within Districts, across thami:h and throughout Australia.
e At the National level this is done through the Biait€ommissioner Venturer Scouts
and National Commissioner Youth Program at the Raragmeetings and informally.
« At the Branch level, each Branch Commissioner ViemtuScouts develop and
institute a process whereby:
o every four months all approved activities at thege levels are considered
for rigor and consistency to the general princigiEthe Award level
0 Venturer Scouts may be involved in the processgtiired
0 moderation is done using a ‘desk top technique’ reheonsideration of
proposal and if required, documented outcomes, recttu ensure ongoing
integrity and maintenance of consistent levelshaatthan identifying
individuals and matching each individual's achieeais
0 the results of moderation are shared widely witktiiiit Leaders — Venturer
Scouts, Venturer Scout Leaders and with Units. Wloencerns exist, these
issues are raised specifically with the Districtatler — Venturer Scouts,
Venturer Scout Leader, Unit Council and other Wm&mbers.

The previous practice of having a District Ventugmout Council (DVSC) responsible for
supervising Award Scheme agreed requiremeni® longer required and this responsibility
transfers to the District Leader — Venturer Scokbtsgther, the principle of having an Award
Standards Committee which meets regularly is ndoesed as it:

« is considered unnecessary and duplicates the vidhie dJnit Council

e requires individuals to present proposals outdiga Unit

e requires unnecessary administrative processes.

The Review Team confirmed the importance of the oflthe District/Region/Branch

Venturer Scout Council as:

e To promote Venturer Scouting in the District.

» Co-ordination of Venturer Scout activities in thestrict.

¢ Review and promote Unit programs within the Digtric

e Give support and assistance to all Units.

« Pass on all information received relating to thetdesr Scout Section.

e Encourage high standards within Units and mongoruiting of youth members.

« Apply meeting procedures with an agenda and minutes

« Provide a training activity which could be usedtie Unit program.

« Develop a strategy to hasten and establish linkis rglevant external community based
organisations.

« Give consideration to including an external comryurepresentative with relevant skills
as a member of the Council, e.g. Boys Brigade; €hiYiouth Group etc.

The Review Team emphasises that the responsifalithe supervision of Award Scheme
agreed requirementests with the District Leader — Venturer Scoutstking with Venturer
Scout Leaders and Unit Councils. While some issueg be discussed by the DVSC, this is
no longer a responsibility.

There is no longer a requirement for Venturer Ssoutthe Unit representative/s to present
Queen's Scout Award Scheme proposals for approva¢ OVSC.

Regarding Badge designs, it was agreed that:
« the Venturer Award badge is to revert to the presib995 version
« the Endeavour Award badge is to be a modified garbased on the Major Interest
badge
e to retain tapes but not the Diamond format. TheeBrdur Award tapes to have red
stitching.
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« the Queen’s Scout level tapes to maintain theiegigfreen border.

Furthermore, the Review Team acknowledged:

e that the wording ‘Queen’s Scout’ may not be apgedprin future butvill continue
to be used at present

» that Leaders need to consider those youth withigpreeds and make the relevant
accommodations for them

e Venturer Scouts should be encouraged to use infamaechnology (IT) where
appropriate in each of the above

« where the Unit Council and Venturer Scout Leadet fhat it is appropriate, prior
approval is not required for twelve of the thirtemmmponents at the Venturer Award
level — Expeditions is the exception to this.

Duke of Edinburgh Award Scheme
As the previous Award Scheme has only been repadkegnturer Scouts continue to have
the flexibility to also achieve this as a resulSafuting.

RECOMMENDATION 5
That changes to the Award Scheme be accepted whitttlude:

. creating a new Award name — Venturer Award — whichis positioned
approximately % of the way toward the Queen’s Scout Award.

. maintaining the Queen’s Scout level of excellence

. deleting the diamond-shaped development Awards badg while
retaining the content

. creating the Endeavour Award to replace the Major hterest Award

. simplifying the administration associated with theattainment of Awards

including all Award work to the Venturer Award level being approved
by the Unit Council

. maintaining Awards levels of excellencéoy ensuring a moderation of
completed requirements, and not assessing individuperformance.

ASSOCIATE VENTURERS

One aspect arising from the last Venturer ScoutidRevelated to the creation of ‘Associate
Venturers’. These are young people who may acitesd/enturer Scout program without
being required to accept the Promise and Law. fBépethis aspect from the previous
review was not implemented. Victoria has produaegreat deal of information regarding
Associates.

It is considered ‘Associates’ provide opportunities prospective members to participate in
Venturer Scout Unit activities (including Venturigills training) until such time as they are
prepared to become an invested Venturer Scoutwa# felt that individual Units would
consider if they were prepared to accept Associaed any restrictions to be imposed on
participation in activities should be the respoititjbof the Unit Council (for Unit activities)
and the District Venturer Scout Council (for Distractivities). It was further considered that
‘Associates’ would not normally be permitted to tapate in Branch or National activities,
and that each Branch should formulate their owngiries for the implementation.

The current Review identified that there are mapgastunities within Venturing that could
be made available to other youth who need not sadésbe Scouts. This not only includes
aspects of the Award scheme but also component¥Edf training. Some informal
approaches have been made from other youth groupssehools to access some of our
programs and related accredited courses. It issidered while supporting Associate
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Venturers as part of individual Units, this is alsm appropriate mechanism for the
Association at a Branch and National level to o8eouting activities to non Scouts.

This mechanism is the means internally for the Aisdimn to keep track of the number of
young people it is assisting whether it may as patdnit or wider VET and specific training
activities. Given the unigque situation that Scogtis in as a registered training organisation
with the ability to offer accredited courses in thiferent specialist activity areas it is likely
to offer services to many young people of VentiBeout age who may not wish to become
Scouts. It is critical that these numbers can Ibarly identified and incorporated into our
statistics to be used for informing others and rttunding submissions to government.
Clearly data regarding these Associates would Bkated and reported within national
statistics, but they would not be used for membpnsporting to the World Bureau.

RECOMMENDATION 6:

That the concept of Associate Venturers continuesp promote flexibility and to enable
young people who are not Scouts to access our pregns in a suitable and legitimate
manner.

ADULT TRAINING PROGRAM

In line with the process used in all National Rexgean extensive review of the contents of
the training program relating to Venturer Scoutsswedertaken. This was undertaken
through the National Training Council and involval BCATDs and used the DACUM
process. The results were compared to the cutr&ining scheme which was also mapped
against the existing materials published by thel@V8cout Bureau.

It was noted that many aspects of the adult trgipirogram had been reviewed. Changes to
content over the last six years included:

. inclusion of new requirements relating to Code oh@uct

. additions regarding reporting regarding child pctitsn and personal safety

. additions regarding workplace health and safetyreskdmanagement

. creation of additional electives for personal depeatent

. repackaging of material at the Branch level to supmore flexible delivery options.

Concerns of a general nature included:

. the need for training programs to be more suitealeaneeds of members

. cancellation of courses, particularly for this $mttwhere some Branches only run a
small number annually

. the reported growing tendency for there to be atédealiscussions rather than the
practical applications of activities occurring.

. with the re-packaging of materials little time wla# for outdoor activities that may
take longer times than scheduled. (This issueaaititinue to be monitored and is not
unique to this Section.)

. an ineffective Personal Leader Adviser (PLA) systarourring with some Leaders not
being allocated a PLA

. not enough support at the local level for the neemtdrer Scout Leader

. all Leaders being reminded to undertake addititia&ing annually

. Leaders not completing Basic training within a agrtime frame

. training courses still to be run, even if numberssamall

. there is a need for Leaders to understand the r&fetlgrrent youth and the changing
composition of Australian youth.

Regarding Venturer Scouting, it was considered galyethat the current content of the
training scheme was meeting the specific needsatiers at the Basic and Advanced levels.
It was considered that:
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. current materials were suited, however materiaganging the needs of young people
aged 14 to 18 needed to be updated

. information such as writing references for Leadeas not a priority

. greater options are needed in the specialist outdotvities so Leaders should be
encouraged to access the specialist outdoor modules

. Venturer Scouts who desire should be encouragepattcipate in these specialty
outdoor training (VET) programs.

Specific training issues were raised, however naisthese were isolated to individual
Branches. These included:

e concern regarding the amount of time spent on Av&atteme

e no current Venturer Scout Leaders delivering thiming in some Branches

« length of time trainers still working in Sectiortexfthey had left Section

e taking outdoor activities at Basic and moving tovAdced

« focus in one Branch on too much outdoor activitieBasic level in Bushwalking

« the need to present new Leaders with a number tafrapregarding suitable outdoor

activities

RECOMMENDATION 7:

That the NCATD make changes to the content of the Wbd Badge Training Program,
Venturer Scout Section to accommodate recommendatis from the Venturer Scout
Review.

PROMOTIONAL CAMPAIGN

During the Review, mention was made a number oégimegarding the lack of a unique
identify of the Venturer Scout Section. Many caolesed that this Section is unknown or lost
between the Scout and Rover Sections. It is censitia national promotional campaign
highlighting the senior Sections of Scouting be edleped. This should include Section-
related media material, posters, brochures andhaadise. Suggested name for the campaign
is ‘“Try Venturing'.

As a pre-2009 Venture activity, Venturer Scout Biitroughout Australia are to be invited to
develop a Venturer Scout promotion. A 30 secontl tainute You Tube presentation can be
uploaded onto to the Scout website.

Furthermore Branches are encouraged to prepare a plan to meekgurer Scouting and
inclusion of the Venturer Scout program to youngpde in the Scout Section and the wider
community, promoting its education system, vocatiotraining, and community-based
training programs.

RECOMMENDATION 8:
In future, national promotional campaigns be aimedat the adolescent and older ag
Sections of Scouting. Branches prepare and implemea plan regarding marketing of
Venturer Scouting.

11%

PUBLICATIONS
There is a plethora of resources available indhés, however many Leaders are unaware of
how to access these. There is a need to consolilese and make as many as possible
readily available.

The Review Team reviewed all publications relatimyenturer Scouting. It was agreed that

wherever possible materials should be readily atslesand the web was considered one
appropriate method.
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It was considered that wherever possible:
The use of technology should be included withirpalblications

In reviewing future publications, it was considetbdre would be four main components of
the Venturer Scout Publications-

1. Venturer ScouRecord Bookvhich detail all award requirements

2. One Publication(to include previous maroon books) written fortbgouth and adult
Leaders which incorporates:
* The Venturer Scout Unit
* The Venturer Scout Award Scheme
* The Unit Council
e Unit Programming
e Expeditions and Campcraft
» Guidelines For The Venturer Scout Leader

3. Resource Folder
Workshop manual — divided into Award Scheme adgsitand levels - which
includes:
. packaged programs, e.g.:
0 lIdeals
0 Expeditions
. other activities
. Health activities
. List of all ideas
. Toolkit
. Going Into Venturing
. Handouts on ‘Tips for Promoting Venturer Scouts’
4. Venturer Scout Portfolio— outlining minimum requirements and including
templates

Specific details regarding current publications@uttined below.

Needed Format
VENTURER SCOUT RECORD | Yes As is, but places for VET assessor’s
BOOK signature may be needed.

Colour tabs to be used.
Encourage use of lever arch folder|as
a journal to contain all evidence and
memories.
Book needs to be reworked |-
Environment can be used as |an
example

Information re Scouts of the World
Signature for Awards Standard
Committee to be removed from this

(p20)
THE VENTURER SCOUT UNIT Yes To be one book
THE VENTURER SCT AWARD Yes Role of Venturer Scout Leaders to pe
SCHEME included
THE UNIT COUNCIL Yes
UNIT PROGRAMMING Yes

EXPEDITIONS & CAMPCRAFT Yes
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GUIDELINES FOR THE VS Yes Consider if there is a need for
LEADER information re requirements of the
Cert Il course
UNIT TREASURERS BOOK No Templates to be incorporated |in
UNIT SECRETARYS BOOK No above
UNIT LOG BOOK No Template to main book
UNIT COUNCIL RECORD Yes Separate
BOOK
UNIT M/MENT COURSE Yes Separate
BECOMING A VENTURER Yes Separate
SCOUT
VENTURER SCOUT PROMISE No Add Reflection to the Award Book
& LAW CARD
LEADERSHIP COURSE CERT No
(20'S)
UNIT MGMT COURSE CERT No
(20'S)
INITIATIVE COURSE CERT No
20PK
VENTURING SKILLS AWARD No
CERT
COMMUNITY No
INVOLVEMENT AW CERT
ADVENTUROUS ACT AWARD No
CERT
L/SHIP DEV'T COURSE CERT No
(20S)
QUEEN'’S SCOUT | Yes
CERTIFICATE
QUEEN'’S SCOUT CITATION Yes Template to be developed
CERTIFICATE FOR Yes To be developed
VENTURER AWARD
CERTIFICATE FOR Yes To be developed
ENDEAVOUR AWARD
NATIONAL CHART OF ALL New To be developed
BADGES
UNIT PROGRESS CHART New To be available electronicallyor
Leaders to download from the Scaut
website rather than have this
commercially published.
INDIVIDUAL VENTURER New To be developed and available
SCOUT RECORD SHEET electronically

Specific changes to existing publications and ressmiinclude:

Unit Management
Course

New prototype as per Qld 2007 to be endorsed aseive
National publication. This is to be accessible ioe-at the
discretion of the BCs Venturer Scouts

Leadership

It is considered that Leadership content is satiefg. The Venturer

Scout Leader should ensure that the Venturer Sbeutmentored
through the practical leadership process. In 20@5age to do th
Leadership Course changed — there is now no minisgento do this
course

112

Vocations

Vocations 1: change ‘prepare’ to present’
Delete any specific reference to a job agency aakiermore
generic.
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Initiative The content appears to be satisfactory. Coursddreahowever, nee
to be provided with a discrete resource schedudpaf@te to the
Guidelines).

Expeditions No changes recommended. It was agreed to keep the
minimum number at 5.

Outdoor Need to provide examples for people with speciablse

Ideals No changes to content. More resources neededifoarta

Expressions Expressions 1 Take NOTE out-Expressions 2 — aogés

Pursuits Pursuits 1 - include Handyperson
Pursuits 2 — Add ‘Participate in training for adice — 30-50 hours 3
an example.’

Lifestyle Change:

* ‘addictive’ to ‘illicit’

‘3 months in a recognised’ to ‘one season or sitm® in
organised individual.’

» ‘Jogging’ to ‘running’

Environment

Environment 1 — 10 hours by participation. Add-ddiss the
Scout Environment Charter
Environment 2 — 20 hours through an active leadiersie

Citizenship Citizenship
1. Delete (repeat of what is done in younger Sections)
2. Replace with — Group Discussion on
3. Multi Cultural/Indigenous/Disabilities (Inclusivityand how it
relates to the Unit/Scouting/community.
4. Prepare and deliver a five minute talk on some aspé
Australia’s heritage
4. Change ‘letters’ to ‘letters/emails’
Service No changes recommended
First aid Health industries basic first aid course —1B4hours be adopted 3

o

D

AS

requirement.

RECOMMENDATION 9:
That publications and resources be amended or dewgled to include the proposed
changes as outlined within the Review.
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IMPLEMENTATION PLAN (TOR9)

6.1 PRINCIPLES
The Review Team proposes the following ImplemeataRlan to occur at a national level. It
is further proposed that each Branch develop arleimgntation plan complementing the
national strategy.

It is not considered there are any significant gesno the program - only fine tuning so the
new changes to the Award Scheme should be impleddrdam as early as the new reprinted
publications are available.

The program to be launched to youth members abfieming of National Venture in
January, 2009.

All current Venturer Scout Leaders and Districtnteiaembers are to complete a Review
Implementation Program prior to 01/09/2009.

All Branch Commissioners Venturer Scouts are tamnghat this happens and document
the process that will used in the Branch to ensllreclevant Leaders are aware of the
Review outcomes.

The National Publications Committee is to ensued the necessary key resources are
available for distribution to Branches by NovemBegs.

The National Commissioner for Adult Leader Trainangd Development is to ensure that
changes to the training program for the Venturesub&ection are available for Branch
implementation by January, 2009.

Each Branch Commissioner Adult Training and Develept is to ensure that the new
material is introduced into the training progranctonplement the Branch timelines and
document this timeline and the process as paheBtanch Implementation.

Each Chief Commissioner of each Branch provides opycof their Branch
Implementation Program to the November 2008 meetihghe National Operations
Committee.

The evaluation tool regarding the effectivenesshef implementation be completed in
each Branch and be provided to National Operatigniune 2010.

The completion date for youth members for the curdeward Scheme is December,
20009.

RECOMMENDATION 10:
The National Implementation Plan as outlined be enorsed and the need for each
Branch to develop their own strategy to complementhis, be accepted.
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6.2 TIMELINES AND COSTINGS

VENTURER SCOUT REVIEW - IMPLEMENTATION

Program promotion involving Scout and Ro
Sections in their Branch to promote effect
membership is retained across Sections.

@rocesses
ve

The Review Committee recommends that ACTIONS COSTINGS COSTINGS | TIMELINES
National Branch
1. That the Fundamentals, method, educationdpdate next available Some additional set | Nil As soon as
objectives, existing age groupings and the namablications as part of ongoing | up but considered reprints required
Venturer Scouts as exist be confirmed. printing requirements within existing no write offs
budget required.

2. That P and R 8.4 be maodified..... Update next available Considered within Nil As  soon as
publications as part of ongoing | existing budget reprints required
printing requirements no write offs

required

3. Branches create and use procedures to pronBr&nches to review existing Nil Branch to| Census collectiof

flexibility in the method of enrolling Venturer Sats | procedures and then determine determine 2009
in their local Group, but recognising they meetinwhat may be required to collect
different venue as part of a Venturer Scout Urahd record data. May require
comprising of youth from a wider geographical argachange to census data tool
4. Branch Commissioners Venturer Scouts as pahegf BCs to convene linking task Pamphlet costs Committee | Convened by Feh
implementation process will coordinate a Linkinteams to promote the linking costs 2009
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5.

which include:

creating a new Award name — Venturer Aw
— which is positioned approximately of the
way toward the Queen’s Scout Award.
maintaining the Queen's Scout level
excellence

deleting
Awards badges while retaining the content
creating the Endeavour Award to replace
Major Interest Award

simplifying the administration associated w
the attainment of Awards including all Awa
work to the Venturer Award level
approved by the Unit Council
maintaining Awards levels of excellendsy
ensuring a moderation of complet

being

That changes to the Award Scheme be acce®euiting and publishing

requirements

(Cost to write off those)
of

the diamond-shaped development

the

th
rd

ed

requirements, and not assessing individual

performance.

afdew VA Badge designed, creaté
Amend Major interest badge

Some additional set

up but considered
2avithin existing

budget-

Badges self funding

in long term

Write
badge

Induction
costs

off

From Nov 2008
and completed by
September, 2009

6. That the concept of Associate Venturers consin
to promote flexibility and to enable young peopleon
are not Scouts to access our programs in a Suigatol
legitimate manner.

ubnclude in publications

a)
C

Minimal

Continues

7. That the NCATD make changes to the contentei
Wood Badge Training Program, Venturer Sc
Section to implement recommendations from
Venturer Scout Review.

tHCATD to implement
put
the

Within budget

Nov, 2008

<<
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8. In future, national promotional campaigns beeamTo develop this

at the adolescent and older age Sections of Sgpl
Branches prepare and implement a plan regar
marketing of Venturer Scouting.

Itin
ding

XXXXXXXX

9. That publications and resources be amended
developed to include the proposed changes
outlined within the Review.

&ublications to arrange
as

Essential Nov,
Others — ongoing

08

10.The National Implementation Plan as outlined
endorsed and the need for each Branch to develg
own strategy to complement this, be accepted

Bes per plan
Dp it
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7. APPENDICES

Attachment 7.1Extract from P and R, 2005

R8 VENTURER SCOUT SECTION

R8.1 EDUCATIONAL OUTCOMES

The Venturer Scout Section provides opportunitiggdrticipate in a wide range of
educational activities in a self-directing enviraemhaimed at developing inter-
personal skills, confidence, self-esteem and ¢ishe qualities.

OBJECTIVES

. To develop fitness and an understanding of persandlcommunity
health issues.

. To provide challenging and appealing activities jethprovide
opportunities to develop personal abilities to thikest potential.

. To develop personal interests, resourcefulnesscaeative ability.
. To develop knowledge of democracy and justice.
. To develop a sense of self identity.

. To promote a better understanding of the world’'maa and physical
resources.

. To develop the opportunity to express and respomadividual
spiritual needs.

. To develop values and ideals and express themdhrparsonal and
group relationships.

. To promote an understanding of and involvemertiéncommunity at a
local, national and international level.

. To provide an opportunity for companionship, serfdeelonging and
promotion of self-esteem.

. To provide opportunities to develop and exercisational and
leadership skills.

. To further the knowledge and practice of the higtamd ideals of the
Scout Movement.

R8.2 METHOD

The development of Venturer Scouts is through gigdtion in a peer grouping
called a Unit, and small ad-hoc groups. This mesifor exercising complete
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leadership and management skills.

The program provides opportunities for: the develept of relationship skills;
values; initiative; abilities and international wnstanding through increasing
responsibility for the management of the Unit; d&sion and participation in a wide
range of physically challenging outdoor activitieemmunity service; and an award
scheme appropriate to the age.

R8.3 MEMBERSHIP

1. Young people become Venturer Scouts by an investdéeremony during
which the Scout Promise is made or reaffirmed.

2. Before their investiture as Venturer Scouts, yopegple must know and
understand the meaning of the Promise and Lawepikg with their age.

3. A Scout who has earned the Venturer Scout Link Badgy be invested
without further training.

4, Venturer Scouts must have had their fourteenthdiéry and normally
progress to the Rover Section around seventees gadrsix months
depending on their individual readiness, sociatigt antellectually.

5. Venturer Scouts are able to commence their progress Rovers at any
time after their seventeenth birthday.

R8.4 ORGANISATION AND LEADERSHIP

1. Each Venturer Scout Unit should preferably haveadt ten members.
However a Unit with fewer members, due to locatwnstances, may
continue to operate subject to the approval ofisérict Commissioner.

2. The Unit Council is a body elected by the Venti8eouts to be responsible
for managing the affairs of the Unit, including #vependiture of Unit funds,
programming, control of Award Scheme standardsiatednal discipline.
The Unit Chairman shall be a Venturer Scout elebiethe Unit.

3. The Venturer Scout Leader may attend in an advisapacity. The Venturer
Scout Leader takes charge of the Unit, with the bélat least one Assistant
Venturer Scout Leader, subject to the general sigyen of the Group
Leader.

4. Preferably where there are girls in the Unit thedreuld be a female leader,
and preferably where there are boys in the Unietlsbould be a male leader.

5. In seeking parent/guardian approval for attendahcernight activities,
advice must be provided on leadership attendantslaeping arrangements.
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Appendix 7.2 Duty Statements of Venturer Scout Leagrs and District Leader Venturer Scouts

The Role of the Venturer Scout Leader

1. PRIMARY FUNCTIONS:
The Venturer Scout Leader has the responsibilityttie overall management of the
Venturer Scout Unit and has an obligation to enstive delegation of some
components of this in order to ensure the apprtgpiievelopment and skilling of
their Assistant Leaders.

1.1 Be responsible for the planning and running of taxgj challenging weekly
and weekend programs which develop, retathattract members

1.2 Supervise and provide the instruction, support tasting of Venturer Scouts in
skills appropriate to the program of the Ventureo 8 Section.

1.3 Enhance the physical, intellectual, social, spalitand emotional growth and
personal development of all Venturer Scouts by engutheir participation in
interesting programs.

1.4 Establish and maintain the operation of the Offi®earer system of youth
leadership in the Venturer Scout Section to entweeffective functioning of the
Unit Council.

1.5 Promote the Venturer Scout Section’s activitieshimitthe Group and into the
local community.

1.6 Plan the progression of members both from the S8eation and into the Rover
Section through the Group Council by developing warderstanding of the
operation of these adjacent Sections.

1.7 Establish and maintain friendly relationships wptirents, involving them, where
appropriate, in the activities. Explain the prinegpand the reasons behind the
Venturer Scouprogram.

1.8 Provide leadership in your Group Council, Distrigenturer Council and
Venturer Scout Section program planning by regategndance and contribution
of new ideas as a model to your Assistant Leaders

1.9 Allocate specific responsibilities to all memberk your team of Assistant
Leaders and Youth Helpers

1.10 Ensure appropriate supervision and safety of \Wfentscout Sectional
activities

1.11 Contribute to the planning, management andwcirof District/Region, Branch
and National activities.

2. REPORTS TO:Group Leader
3. RESPONSIBLE:

3.1 For the management of the Venturer Scout Sectis youth members and to
undertake Leader training, to the Group Leader.

3.2 To provide leadership in their training and elepment as Leaders, to Assistant
Section Leaders.

3.3 For program delivery and standards, to the Groupdkg District Leader -
Venturer Scouts and to the Venturer Scouts

4. PERSONAL REQUIREMENTS:
4.1 Enthusiasm and a strong commitment to Sag@rimciples and Program.
4.2 Ability to communicate with and share leatigysvith other Leaders and adults

4.3 Set a high standard of behaviour through paisexample to youth & adult
members.
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4.4 Demonstrate an understanding of the role aspbresibilities of a Section Leader
and a commitment to performing that role as a menabehe Group and the
District teams.

4.5 Be able to motivate, communicate and workotiffely with your section youth

members

4.6 A commitment to complete Basic Training witsi months.

4.7 A commitment to complete Wood Badge Traininthimi 2 years of appointment

as Section Leader.

It is desirable that all Section Leaders have achasowledge of the educational objectives
and program of each Youth Section.

Role of the District Leader - Venturer Scouts
Primary responsibilities
» Visit or contact all Venturer Scout Units in thesBict at least once each month.
* Empower, support and train the Venturer Scout 8edteaders in the District: have
a resource kit (grab bag) of ideas, skills, gamagivte during each contact.
* Ensure, through shared leadership, that the Didteaturer Council Meeting is
effective, valuable and attracts Leaders and Vent8couts.
« Be available to be a mentor/buddy/PLA or recommamel, for each new Venturer Scout
Adult Leader.
» Be prepared to, and act on, the requests and né#us Venturer Scout Leaders and
Venturer Scouts.
« Enthusiastically promote quality Scouting: 6 tog2®l also be an advocate for the
Venturer Scout Section at all times.
* Where necessary temporarily perform the duty oMésturer Scout Leader in the
absence of a qualified Leader.
* For Queen’s Scout and Endeavour levels:
0 endorsement of examiners.
0 participate in the Branch moderation process.

Accountable to:
» District Commissioner, for Venturer Scout SectiongPam Delivery.
* Relevant Venturer Scout Commissioner (AAC/ARC/B@)program standards,
expertise and guidance.
e Venturer Scout Leaders in the District, as thestfiine of Program support.

Personal requirements:

* Enthusiasm and strong commitment to Scout Pringigiel Program

»  Ability to communicate with and motivate Adult Lesad and to work harmoniously
with them.

» Demonstrated understanding of the role and respititiss of a District Leader -
Venturer Scouts and a commitment to that role.

« Hold the Venturer Scout Section Wood Badge andchaeshder of Adults training (or
undertake to complete the latter within six morghappointment).

e Complete the Leader of Adults Wood Badge within fwgars of appointment.

« While the primary requirement is to be able to wefflectively with Adult Leaders,
District Leaders - Venturer Scouts also need talide to communicate with and
work effectively with Venturer Scouts.

Key functions

1. Preparing today’s youth as tomorrow’s leaders.

2. Manages all aspects of Venturing in the locatiiit that falls into the category of
Program delivery.
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Reports to:
District Commissioner, and with direct access mRegional Commissioner Venturer
Scouts.

Duties:
« Arranges provision of resources, new ideas.
* Visits Units by arrangement and participate in odivities.
* Encourages inter-Unit activities at District andgi®mal level, especially for new
Units.
« Measures Venturer Scout membership penetraticentien and growth.
« Manages the growth activities in the District arepRn.

Leadership and learning:
» Coordinates District program — Venturer Scouts laealders
» Participates in Leader/youth training, especiatlyiee on PLAS.
« Encourages on-going Leader training
* Provides leadership for Units (as required) anggilug gaps in Leader needs
* Builds team cohesion within District
* Assesses District and Unit performance standards
« Attend all required meetings where possible.
e Liaise with Group leaders
¢ Maintain register of approved examiners.
e Unit viability — report to Region.

Image and profile:
» Liaises with local Rover Council/Scout Mindari.
e Liaises with other Organisations
« Promotes the image of Venturer Scouts in the BistriScouting, general,
community, behaviour, dress
* Promotes publicity — Founder’s Day, National Vertunput to Region newsletter
and District Newsletter.
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